LANs 67

Action Team Meeting Minutes
	Date


	October 12, 2010

	Meeting Location
	Healthy Families, 2100 S. Marshall Blvd., Chicago, IL

	
	

	Co-convener
	John Robinson and Diane Scruggs

	Attendees
	Donna Moore (DCFS), Taneshia Rice (Sankofa), Sarah Adekola (Sankofa), Robin Albritton (DCFS), Ayanna Sims (Childlink), Donna Steele (DCFS), Revin Fellows (Family Focus), Haman Cross (Family Focus), Marquita Curry (I Am Able Center), Francesca Cole (I Am Able), Julia Wesley, Prudence Brown and Kristen Atkinson (UIC).


	Time
	11:00-1:00

	Agenda Items

	I.
	Welcome and Introduction

	
	The team welcomed new members and also guest, Michael Burns (DCFS) and Greg Holden (UIC). The minutes were then approved as read. Ms. Scruggs thanked the technical assistance team for their support to date and encouraged the team to continue their work. 

	
	

	Action Steps:

	
	Not Applicable 

	
	

	II.
	Announcements/ Events

	
	· Greg Holden explained that the JACSW magazine will feature an article about the PEI and the community action teams and asked for permission from the group to take photos during the meeting (a consent form was circulated and signed by the group)

	
	

	Action Steps:

	
	Not Applicable


	III.
	LANs 67 Helpline and Resource Center Update

	
	· Meeting with Director McEwen: Mr. Robinson reported back that the meeting with the Director went well.  The Director is pleased with the team’s proposal and has suggested a follow up meeting to discuss the Helpline proposal in more detail.  

· Mr. Robinson would like to hash out some of the staffing details in preparation for this follow up meeting.
· Ms. Moore formally proposed Healthy Families as the host agency for the hotline.  This proposal was seconded by Mr. Johnson.  Ms. Scruggs agreed to administer this project through Healthy Families. 

· Update from the Training Committee  
· Update from the Recruiting Committee 

	
	

	
	

	Action Steps:

	
	· The team will re-visit the staffing issue at the next meeting.  The co-conveners will develop an initial draft of staffing for the hotline and present it to the team. The team will also discuss Training issues at that time.  


	
	

	IV.
	Action Team Fall Initiatives

	
	Chicago Children’s Museum (Kraft Free Family Night)  

	
	· November 18th – The team needs to recruit 35 families in order to reserve the bus.  Every agency involved in the action team will be allotted five slots for the families they serve.  If additional families from an agency request participation, they will be added to the waitlist. Families can register themselves or an agency staff person can register them. 
· The event is targeted to children ages 10 and under.  Families are limited to five children.  These details will be added to the flier.

· If we get many families over the 35 minimum, we could request an additional bus.  We would need another agency to act as the host agency.

· Ms. Scruggs ordered the bags for the families.  Each person agreed to donate $5-$10 toward the purchase of snacks.  This donation should be brought to the next meeting (and will be in lieu of the lunch provided).  Team members may also purchase food items for donation if they choose.  

· Joanne of Healthy Families will coordinate registration.  She will confirm the families’ participate as the date nears.  If families drop out, other families from the waitlist will be invited to attend.  Joanne will send a list of names to UIC so that they may make name tags.


	
	The Maven
· This discussion will be tabled to the November meeting.
Community Art Contest

· Mr. Cross presented the See Me Better Art Initiative, as a beautification project for the LANs 67 area.  This project is framed as a temporary solution to address the vacant properties within the community, as well as a way to strengthen community and families using art.  
· The initiative would require collaboration with stakeholders in the community, such as families, schools, artist/art instructors, local businesses and agencies, Alder-persons, property owners and real estate companies, banks, police and fire departments, City of Chicago and Board Up Chicago (company that supplies the board for vacant buildings). 

· Feasibility and implementation issues that must be explored, include community buy-in, marketing and advertising, building collaborative relationships, awards and competition divisions, and project timeline.

· The team discussed Mr. Cross’s proposal and are strongly supportive of the concept.  The main concern voiced by team members is the large scale of the project.  Various team members suggested ideas for starting the project on a smaller scale (for example, one block or 5 vacant homes) and then considering expanding to the rest of the community in the future. 

· Ms. Scruggs also added that it may be necessary to have the boards provided to schools or agencies for families, youth and artists to work on them before they are put up on vacant lots.

· Many suggestions for potential collaborators were provided, including After School Matter and Gallery 37, Murphy Gallery and LAN 67 agencies.  

· Ideas about this initiative should be sent to Mr. Cross, who will chair this committee with Mr. Fellow’s assistance.  

	Action Steps:

	
	Chicago Children’s Museum 
· determine the maximum number of participants

· UIC will revise the flier for the event and email it to the team by 10/13.  

· All Team Members will recruit families from their agencies to participate 

· Joanne will coordinate registration and will forward the final list of families to UIC for making name tags. 

Community Art Contest

· Mr. Cross will report back about the development of this project at the November meeting. 

	
	

	V.
	Update of Action Team Membership
· The team would like to do Quarterly Updates on the membership list to ensure active participation of members from all areas of the community.  
· Ms. Moore agreed to continue to coordinate the membership report.  Team members should send their thoughts to her about membership and recruitment.  

· Ms. Wesley suggested that in the future the team may want to identify another member to assist in these periodic reports.  

	Action Steps:

	
	· Team members should send thoughts about recruitment and membership to Ms. Moore prior to the next meeting.  


NEXT MEETING: Tuesday, November 9, 2010 at 11am
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