LANs 67

Action Team Meeting Minutes
	Date


	November 9, 2010

	Meeting Location
	Healthy Families, 2100 S. Marshall Blvd., Chicago, IL

	
	

	Co-convener
	John Robinson and Diane Scruggs

	Attendees
	Donna Moore (DCFS), Taneshia Rice (Sankofa), Susan Storcel (Court), Cassandra Rogers Lampkins (Kaleidoscope), Ayanna Sims (Childlink), Haman Cross (Family Focus), Priscilla Beecham (SFI), Francesca Cole (I Am Able), Julia Wesley and Kristen Atkinson (UIC).


	Time
	11:00-1:00

	Agenda Items

	I.
	Welcome and Introduction

	
	The group reviewed the October Meeting Minutes and approved them.  Mr. Robinson suggested that the minutes be sent out by email each month.  The group concurred.

	
	

	Action Steps:

	
	UIC will forward the minutes to the chairs for distribution to the Action Team. 

	
	

	II.
	Announcements/ Events

	
	· Sankofa is hosting a Toy Drive from November 3-December 15th. Drop off locations are listed on the flier; donations may be picked up upon request.

	
	

	Action Steps:

	
	Not Applicable


	III.
	LANs 67 Helpline and Resource Center Update

	
	· Mr. Robinson and Ms. Moore both reached out to Director McEwen to inquire about the Team’s proposal. We are awaiting his reply, but suspect it will not be received until after the holidays. 
· The team may send the Director a bag with the materials provided to the families from the Museum trip and some photos of the event

Next Steps:
· Training Committee – determine objectives, resource needs, potential trainers and equipment for training.   
· Recruitment Committee- determine timeline and criteria for Helpline Staff

· Funding- Develop a list of potential funders; in grant writing, emphasize the effectiveness of this model, as well as the evaluation plan; in some grant applications, may want to tie this project to Differential Response and Protective Factors for Families; may need to research government funding and look into United Way

· Outreach- will need to connect with schools, hospitals and doctor’s offices; will need to print brochures (Question: could DCFS assist with costs?) 
· Evaluation Subcommittee- Mr. Robinson will chair this committee and Ms. Moore will assist in developing a framework for the data collection plan; initial thoughts about the evaluation needs include demographics, types of concerns, outcome data, system-level issues and referral information

	
	

	
	

	Action Steps:

	
	· Kristen Atkinson will develop a list of potential funders by January.  

· Mr. Robinson will approach Robin Albritton about system-level data.



	
	

	IV.
	Action Team Fall Initiatives

	
	Chicago Children’s Museum (Kraft Free Family Night)  

	
	· 41 people are registered; we can continue recruiting family through next Tuesday in case some registered families do not show up.

· Families can leave from the museum to go straight home if they prefer.

· Keep a list of the items distributed to families for future reference.
· Day off Arrangements:
· Mr. Robinson will chaperone; Julia and Kristen will attend
· Ms. Storkel, Ms. Lampkin, Ms. Beecham and Ms. Rice can drop off informational materials and assist with packing the gift bags (information materials may include program brochures, bookmarks, pencils, Action Team fliers, safety information, buttons, magnets, etc.)
· Ms. Scruggs will purchase snacks

· Ms. Storkel will donate disposable cameras to the families. 

· Parking in the lot next to Healthy Families will be permitted.

	
	The Maven
Newsletter Format: Mr. Robinson suggests that it could mirror the Action Team’s pamphlet
Target Audience: Distribution of the newsletter should focus on parent groups and churches in LAN 67 (utilize the Westside Ministers’ Coalition); audience should be younger parents and older care givers

Budget: Investigate whether DCFS or UIC could cover the costs of publishing the newsletter
Community Art Contest

· Mr. Cross reported that the project has provoked interest from some community members already.  The Action Team recommended that Haman invite some of these community members to join the committee.
· The team also recommended that the committee explore partnerships with CAPs, local shelters (1609 S. Homan), block clubs and local businesses.

· Mr. Cross and Ms. Lampkin will work on determine the target area and the relevant stakeholders.

· The committee will develop an outreach letter to explain the project and engage potential community partners and sponsors

· After the February election, the committee will reach out to the Alderperson’s office.

	Action Steps:

	
	Chicago Children’s Museum 
· UIC will print copies of the flier and drop off at Healthy Families; bring name tags.
· Joanne will continue coordinating registration 
· All will drop off information for bags by noon on Thursday
The Maven

· Kristen will ask about funding for printing the newsletter.
Community Art Contest

· Mr. Cross will begin recruiting committee members. 

	
	

	V.
	Update of Action Team Membership

· No update at this time; will revisit this item in the future.  

	Action Steps:

	
	· Team members should continue to send thoughts about recruitment and membership to Ms. Moore prior to the next meeting.  


NEXT MEETING: January 11, 2010 at 11am
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