Clark, Coles, Cumberland, Douglas, Edgar

Moultrie and Shelby County

Local Action Team

Minutes

December 2, 2009

Attendance: Lori Carter, Susan  Bulla, Jeni Huckstep, Raymond Smith, Rena Smith, Amy Overmyer, Rachel Gubbins, Marsha Dawson, Lou Butler, Susan Taylor, Julia Miller. 
Review of minutes. Clarification was given regarding the Foster Parent Support Specialist and review of the Permanency Symposium original Action Plans. 
Announcement: An informational meeting will be held at the Charleston DCFS office on Monday evening December 7. 6:30PM 

Family Treatment Court—Review of previous discussions regarding the process and concept. This is a court system designed similar to Drug Court but directed at families involved with DCFS. It is currently being done in Vermilion County and possibly one other in the northern part of the state. Family cases in this system are reviewed weekly instead of once every six months. The judge is able to review progress in the prior week both good and bad. Sanctions can be levied as well as rewards. The purpose is to keep families engaged in the process of change and parents are more likely to be successful if motivated in this manner. Judge Glenn is very interested in bringing this program to Coles County. The local action team in Danville has been very involved in the Family Treatment Court in Vermilion County. There is a field trip available for people from this area to go observe on this Friday. Susan Bulla and the judge are planning to attend, Members of the action team are welcome. There is a pre-meeting at 9:00AM and the court hearing starts at 9:30. This process could increase reunification rates by not allowing the parents to procrastinate involvement in services. Most of the cases are directed at placement cases, but could include intact families. Families do have to waive some rights to participate in this program. Susan Bulla is planning to attend and will report back to the group. She will also ask about the costs involved in initiating this program. Grant funding may be considered. Questions she will ask are: what rights are waived, what incentives, what if parents want out, are they projecting success at this time, responsibility of parent to get to court, what lessons have been learned, advice they would give to another county, how does this fit in with drug court if parents are in both, how many families did they start with and how many are involved now, criteria for involvement?
There is a one page document that was written by the Vermilion County judge and we will try to get a copy of this for the group.

ISU Student Project—Susan Taylor has talked with the students about service gaps in our area. The planned outcome is that they will provide information to the local action team that could be used for a grant application. Susan talked with them about the primary need for transportation in this area. 

Church Reports—Amy Overmyer is here to represent the Vineyard Church in Sullivan. The church is very outreach focused. This could reach out to the Sullivan and Arthur area. Some members may also be willing to assist in Shelby and Coles County. The church has an active small group structure and these groups take on projects during the year which could include “adopting” a family. A lot of the members have Mennonite history so could be very resourceful with providing assistance. A group is meeting to support single mothers, T.G.I.M. December 14 is the next meeting, Amy will email the time. Church members might be willing to pick up mothers to attend. Child care is provided. Grief and divorce healing classes are starting in January. Healing Journey is beginning in the spring which is a group to address hurts of various types. Church members may be willing to do mentoring. 

Central Community Church reports that Mothers Making a Difference meets monthly. They may be interested in having someone come talk to them about opportunities and what they could be involved in. They could be interested in assisting adoptive families. They are also considering setting up an informational meeting in January to let the congregation know what is available for service.
Salisbury Church has been actively adopting families from DCFS cases for Christmas presents for children. Charleston Community Church has previously done a Christmas meal over the years and will no longer be able to do this. Salisbury may be taking on some of this responsibility through food boxes. They are cooperating with Charleston Community Church for referrals to a game and movie night on Christmas Day. This is open to the community. The hours will be 3PM to 7PM. Food boxes include a full meal. 
Volunteer Training—Susan Taylor reviewed a document that Donna Hudson has provided as a draft model for a training outline that could be used for volunteers to work with families. Added information will be regarding DCFS process, confidentiality, roles of different workers within DCFS, specifics about what types of situations, minimum parenting standards. This training could be used in small groups with those who are interested in mentoring or working with families. Churches need to decide for themselves how they want to manage their volunteers, it will not be dictated through DCFS but this training is offered. The training could be done in approximately 2 hours. Suggestion that this type of training could be held to announce/kick off what is being done and available for churches. Lori will take all of this information back to the Meth Coalition and help them decide where they can assist and be involved. 
We need to get the word out to workers at DCFS and Kids Hope United about what types of assistance may be available through the Local Action Team. 
Susan Bulla announced a CASA fundraiser for luminaries. 6 for $10 and all money goes to CASA, materials were donated. 

Rachel Gubbins announced a donation box for Citizen’s Against Child Abuse. They are collecting toiletry items for Mrs. Claus’ closet.

Next Meeting: January 27, 2010 at 9:00AM. Charleston Community Church.
Respectfully submitted,

Julia Miller, Scribe

