SANGAMON COUNTY ACTION TEAM
MEETING MINUTES

10/27/2009
DCFS Springfield Field Office

Present:  Brittany Hawkins, Deanna Large, Jen Grady, Kathy Henke, Lashonda Rogers, Jim Craven, Jason Cummins, Sharon Sexton, Kip Smith, Tiffany Gronewold
Jim welcomed everyone and opened the meeting
Leadership:

· Jeff Maras has left DCFS; and thus no longer the leader of the action team

· Kip Smith and Lashonda Rogers agreed to co-lead this team

TDM Discussion:

· Jim questioned whether this model would meet the needs of the action team and actually impact intake and permanency outcomes; is the right model to promote the mission/purpose of this action team
· We need to run the data for Sangamon County only; Kip agreed to ask ISU for this data

· Discussion occurred regarding the direction of this group:  TDM to address intake vs. addressing permanency

· Discussion occurred regarding permanency rate vs. federal outcome guidelines; 12 month and 24 month requirements on permanency; it is timeframe, not a percentage of cases achieving permanency

LANS:

· Kip believes WRAP services can be utilized for placement cases

· Might impact parental participation

· To date, placement workers from Sangamon County aren’t accessing WRAP services

· Kip agreed to research the criteria for placement workers to access WRAP services

· Kip agreed to present about WRAP services at placement team meetings

Barriers to Services:

· We need to specifically identify the barriers to achieving reunification in 12 months and adoption in 24 months in Sangamon County
· Substance Abuse, Mental Health issues, and court continuances were identified in a prior survey as the top barriers to achieving permanency

· The court is setting quicker reviews (3 month vs. 6 month)

· Sharon reported that there is no longer a wait list at Triangle; and parents can “walk-in”

· Action team members agree to identify parents achieving success in reunification for the Strengthening Families Initiative; Primed 4 Life hosts these events; forward the names of identified parents to Lashonda

Survey:

· Team decided to conduct another survey that will specifically identify the barriers to each case (reunification and adoption goals) that have not reached permanency by the timeframe (12 or 24 months); Deanna will develop the survey and distribute to Sangamon County placement supervisors for completion; Tiffany agreed to collect the information for DCFS cases; Deanna will aggregate the results and distribute the findings in a report to the team members prior to December’s meeting
Next Meeting:  December 15, 2009; 2:30 PM; Springfield Field Office, Room 142
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