SANGAMON COUNTY ACTION TEAM
October 24, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Jodi Grant, Luann Gab, Shanelle Letcher, Leu Baker, Brittany Hawkins, LaTasha Roberson Guifarro, Pat Jacobs, Angie Kramp, David Schleyhahn
SCAT Goals: 1st Quarter FY 15 Data Report (July thru September 2014)
· Investigations:  10 cases completed by Day 45; 6 submitted to the ASA by Day 45; Overall 60% compliance
· Group decided that we need to include the total number of court-involved cases in order to get an accurate account of improvement; Deanna will alter the spreadsheet; Supervisors currently document all the court-involved cases so there is nothing new for them to do
· Permanency:  Timely Submission of PH Court Reports:  Overall county compliance of 7%; we continue to struggle with improving in this goal; it has to be enforced at the supervisory level; there was an email distributed to all Sangamon County Placement supervisors reminding them of the legal requirement
· Permanency: Subsidies completed by Day 60:  there were no subsidies written during this reporting period
Conference Debriefing:

· Reviewed the summaries of the conference evaluations
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· Overall the conference received positive evaluations
· Themes identified:  more trauma information/training; schools want more training in general (mandated reporting, services, trauma, etc.)

Next Steps

· Open discussion of what our next steps should be
· Another conference?
· All day for sure
· Maybe videotape the presentation given in September 2014 and distribute it throughout District 186 and county schools
· LaTasha suggested that this may be a good project for a BSW/MSW group; she will check into this with the group she works with
· Audience?
· Bring in other stakeholders:  school nurses, health coordinators, medical, law enforcement
· We need to continue our relationship with the schools
· Maybe conduct trainings on-site at schools
· Work on improving the relationship between schools and investigators/workers; this helps with assessing child needs; improve communication to secure information
· Maybe issue a reminder to staff of school requirements related to children in care
· Clarification on who can/should register children for school
· Possible SCAT presentation at a Partnering With Parents meeting; maybe some kind of parent café with foster parents and bio parents; we would have to really craft that forum
· Need to brainstorm community resources; Pat Jacobs reported that the County produces a resource book; this can be a good tool for workers and families; link is attached here:
www.co.sangamon.il.us/cr/resource.asp
The document is listed on the left side of the web page as SCDCR General Resource Guide. Clicking on that item will take you right to the list  
· Group members agreed to brainstorm next steps related to training and/or conference
NEXT SCAT MEETING:  November 20, 2014 at noon in Courtroom 7A
SCAT CONFERENCE ON PERMANENCY

Conference Evaluation Results

I. Summary



A. 93 people registered for the conference

B. 83 people attended the conference

C. 57 people completed an evaluation (please note that of those who completed an evaluation, not all answered each and every question so the numbers don’t add up to 57 in each category)

D. Demographics of participants who completed an evaluation:  6 DCFS staff; 4 Purchase of Service staff; 7 Legal/Judicial; 5 Court Personnel; 2 School Administrators; 7 Educators; 1 School Principal; 20 School Social Workers; and 5 coded as “Other”

E. 56 participants agreed the main goals of the training were covered

F. 52 participants reported the information was new to them

G. 54 participants believed the information was interesting and engaging

H. 55 participants indicated they plan to share the information from this conference with others

I. 56 participants indicated the information from this conference will help address abuse/neglect and permanency issues that come up in their community or work

J. Conference Accommodations (i.e. registration, check-in, location):  Overall “good” and “very good” rating

K. Conference Site Accommodations (i.e. food, sound, speaker, facility):  Overall “good” and “very good” rating

L. Presentation Ratings:  Overwhelmingly “good” and “very good” ratings for each category of the conference



II. Comments

A. This would be excellent for teachers; at least a modified version with Hotline folks.  Even consider doing a video that could be shown at a short faculty meeting

B. Servers took items and utensils off table before ready; large pillars visually obstructing view; temperature in room too cold; lack of wi-fi in room; slides could have been more detailed; better identify red flags to refer families for resources; need school staff/teacher trainings on site

C. Room cold

D. Will provide awareness to those I work with in my job; would have liked to network in small groups to see if we can find new ways we can collaborate

E. Child Protection: fairly basic; no discussion about true issues or problems that may arise

F. I am better informed to provide support and supervision of mandated reports and to work better with agency personnel and families and children; how can we support older children who age out of foster care? Where do they go? Are there any supports for that transition?

G. Adoption:  slides weren’t all presented or explained in this area; there is much more information to take into consideration when working with students involved in the child welfare system; would like to learn more about trauma

H. Interested in having a presentation done for school nurses

I. Very helpful walkthrough of the process; giving a nice overview of hotline call to permanency; information useful for crafting future policy documents

J. Would like to see application in case examples; solutions

K. No cell services is tough when out of the office all afternoon; would like more information on caseworker roles and responsibilities

L. Prefer not to be in the basement; would like to have more information on how DCFS is trying to foster caseworker retention for the POS agencies

M. Would like to have answers to questions teachers have after making a report, such as “what happens next”

N. Parking difficult; needed a sign at the door of where to go; will be sharing the information with school staff; this training should be given to all school secretaries

O. Will be sharing this information with staff at my elementary school

P. Will use this information to help families understand their process with how to enhance permanency procedure (i.e. get through the system); would like more information on support to families within a community with limited to no resources and resources for fathers

Q. Reunification:  good visuals, stories, and examples

R. Awesome location; Ali was great, very informative; 

S. Child Protection: information presented was in-depth and process clearly explained; perhaps permanency review and right to place should occur every 3-4 months instead of 6 months; would like more information on treatment for trauma other than medication

T. More trauma training around treatment, etc.

U. The information presented will assist me in explaining the legal process to the parents that I interact with

V. Had trouble registering on-line; very nice and convenient site; some information and terms could have been explained further for those less knowledgeable; Keynote Speaker was very knowledgeable

W. Will share this information with staff; some of the acronyms are unclear

X. Too cold in the room; have trainers into sites to train

Y. One-line registration was very good; signage was poor re: room location; cramped sign-in area; would have been nice to list the presenters names next to their section on the evaluation; will share this information with others; will help identify students in foster homes connect with foster families with home visits and communication to see what I can do to help; life books; want more information on trauma; a brief Q & A between presentations would be nice; add Ms. Deanna and Judge Sanchez bio on presenter list

Z. Room not well marked; poles in the middle of the room; would like more information on treatment (school appropriate) for trauma and assessment of traumatized youth

AA. Presenter names should be listed on the evaluation; Latasha was very knowledgeable; Dr. Griffin was awesome; this information should be shared in pre-natal classes, in low-income communities, and with young girls; will use this information when working with parents to inform them that DCFS is not negative; DCFS is trying to keep families together; would like to have this training every year at the start of the school year so everyone will be on the same page; a short break would have helped; a lot of talk about abuse, wondering about children who display sexualized behavior to younger children and what agencies help

AB. This information will help communicate with teachers better to help them understand the process; would like more information on trauma

AC. Great information however it is not what happens in the field during my 16 years of experience

AD. Will keep all this information in mind when dealing with children who have been removed, are in care, or who have been adopted; would like more information on counseling opportunities for kids who have had DCFS involvement

AE. Will share the steps of the process with children in care in our school

AF. Would like more information on trauma and how to work cooperatively with DCFS agencies

AG. Will have better communication with an understanding of investigator and caseworker roles; would like more information on investigation steps/criteria

AH. Difficult to find meeting location within the hotel

AI. Would like to show the video to teachers at school so they are more aware of what these children go through and help them to become more trauma informed; would like more information on specific ways we can help in an educational setting

AJ. Will work on better communication with all of the stakeholders involved with a child that has been placed into foster care

AK. Have a better understanding of the system to provide support to my students

AL. Will continue to provide all school staff process for making reports and process that has to be followed for return home, terminating, moving to adoption, etc.; would like more information on how to collaborate with DCFS staff
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Student	
  Support	
  Services	
  
Evaluation	
  Summary	
  


Title:	
   	
   Permanency	
  Delayed	
  is	
  Permanency	
  Denied	
  
Date:	
   	
   September	
  12,	
  2014	
  
Location:	
   Springfield	
  Hilton	
  -­‐	
  700	
  East	
  Adams	
  Street,	
  Springfield,	
  IL	
  
Name	
  of	
  Provider:	
   Sangamon	
  County	
  Action	
  Team	
  (SCAT)	
  
	
  
1. Indicate	
  the	
  outcome(s)	
  of	
  this	
  professional	
  development.	
  


13	
   Increased	
  the	
  knowledge	
  and	
  skills	
  of	
  school	
  and	
  district	
  leaders	
  who	
  
guide	
  continuous	
  professional	
  development.	
  


7	
   Will	
  lead	
  to	
  improved	
  learning	
  for	
  students.	
  
5	
   Addressed	
  the	
  organization	
  of	
  adults	
  into	
  learning	
  communities	
  


whose	
  goals	
  are	
  aligned	
  with	
  those	
  of	
  their	
  schools	
  and	
  districts.	
  
8	
   Deepened	
  participants’	
  content	
  knowledge	
  in	
  one	
  or	
  more	
  content	
  


(subject)	
  areas.	
  
2	
   Provided	
  participants	
  with	
  research-­‐based	
  instructional	
  strategies	
  to	
  


assist	
  students	
  in	
  meeting	
  rigorous	
  academic	
  standards.	
  
0	
   Prepared	
  participants	
  to	
  appropriately	
  use	
  various	
  types	
  of	
  classroom	
  


assessments.	
  
0	
   Used	
  learning	
  strategies	
  appropriate	
  to	
  the	
  intended	
  goals.	
  
7	
   Provided	
  participants	
  with	
  the	
  knowledge	
  and	
  skills	
  to	
  collaborate.	
  
2	
   Prepared	
  participants	
  to	
  apply	
  research	
  to	
  decision-­‐making.	
  
0	
   None	
  of	
  the	
  above	
  describes	
  the	
  effects	
  of	
  this	
  professional	
  


development.	
  
	
  
2. Identify	
  those	
  statements	
  that	
  directly	
  apply	
  to	
  this	
  professional	
  


development.	
  
9	
   Activities	
  were	
  of	
  a	
  type	
  that	
  engaged	
  participants	
  over	
  a	
  sustained	
  


period	
  of	
  time	
  allowing	
  for	
  analysis,	
  discovery,	
  and	
  application	
  as	
  they	
  
relate	
  to	
  student	
  learning,	
  social	
  or	
  emotional	
  achievement,	
  or	
  well-­‐
being.	
  


15	
   This	
  professional	
  development	
  aligned	
  to	
  my	
  performance	
  as	
  an	
  
educator.	
  


4	
   The	
  outcomes	
  for	
  the	
  activities	
  relate	
  to	
  student	
  growth	
  or	
  district	
  
improvement.	
  


4	
   The	
  activities	
  offered	
  for	
  this	
  event	
  aligned	
  to	
  State-­‐approved	
  
standards.	
  


	
   4	
   Professional	
  Development	
  Standards	
  
	
   2	
   Illinois	
  Content	
  Area	
  Standards	
  
	
   1	
   Professional	
  Educator	
  Standards	
  
	
   2	
   Illinois	
  Professional	
  Leader	
  Standards	
  
0	
   This	
  activity	
  was	
  higher	
  education	
  coursework.	
  
1	
   None	
  of	
  these	
  statements	
  apply	
  to	
  this	
  professional	
  development.	
  


	
   	
  







3. For	
  each	
  statement	
  below,	
  choose	
  what	
  best	
  describes	
  how	
  you	
  feel	
  about	
  
your	
  experience	
  in	
  this	
  professional	
  development.	
  
A. The	
  outcomes	
  of	
  this	
  professional	
  development	
  were	
  clearly	
  identified	
  as	
  


the	
  knowledge	
  and/or	
  skills	
  that	
  I	
  should	
  gain	
  as	
  a	
  result	
  of	
  my	
  
participation.	
  
Strongly	
  Agree	
   11	
  
Agree	
   	
   8	
  
Somewhat	
  Agree	
  0	
  
Disagree	
   	
   0	
  


B. This	
  professional	
  development	
  will	
  impact	
  my	
  professional	
  growth	
  or	
  
student	
  growth	
  in	
  regards	
  to	
  content	
  knowledge	
  or	
  skills,	
  or	
  both.	
  
Strongly	
  Agree	
   10	
  
Agree	
   	
   6	
  
Somewhat	
  Agree	
  3	
  
Disagree	
   	
   0	
  


C. This	
  professional	
  development	
  will	
  impact	
  my	
  social	
  and	
  emotional	
  
growth	
  or	
  student	
  social	
  and	
  emotional	
  growth.	
  
Strongly	
  Agree	
   9	
  
Agree	
   	
   8	
  
Somewhat	
  Agree	
  2	
  
Disagree	
   	
   0	
  


D. Overall,	
  the	
  presenter	
  appeared	
  to	
  be	
  knowledgeable	
  of	
  the	
  content	
  
provided.	
  
Strongly	
  Agree	
   16	
  
Agree	
   	
   3	
  
Somewhat	
  Agree	
  0	
  
Disagree	
   	
   0	
  


E. The	
  materials	
  and	
  presentation	
  techniques	
  utilized	
  were	
  well-­‐organized	
  
and	
  engaging.	
  
Strongly	
  Agree	
   10	
  
Agree	
   	
   7	
  
Somewhat	
  Agree	
  1	
  
Disagree	
   	
   1	
  


F. The	
  professional	
  development	
  aligned	
  to	
  my	
  district	
  or	
  school	
  
improvement	
  plans.	
  
Strongly	
  Agree	
   6	
  
Agree	
   	
   9	
  
Somewhat	
  Agree	
  2	
  
Disagree	
   	
   2	
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Permanency Delayed is Permanency Denied

2014 Conference on Permanency

              CONFERENCE EVALUATION


1.  What category best describes you:


		· DCFS 6

· POS 4



		· Legal/Judicial 7

· Court Personnel 5



		· School Administrator 2

· Educator 7

· School Principal 1

· School Social Worker 20

· Other:  _5___________ 





		The main goals of the training were covered.                               


The information presented was new to me. 


The trainers presented material that was interesting and engaging.


I plan to share information from this training with others.


(co-workers, clients, family, friends)


The information from this training will help in addressing child abuse/permanency issues that come up in my community or at work.

		Disagree                                         Agree


  1             2             3 3           4 13           541 

  1 6            29             319            4 12           511

  11             2             38            4 32           516

  1             22             38            426            521

  1             2 1            3 3           4 23           530

		        3

		

		





Conference Accommodations





    



            Poor

            Very Good
   N/A

		Ease of conference registration


Ease of onsite conference check-in 


Layout of workshops


Conference location

		1 1

		2

		3 3

		4 3

		5 50

		



		

		1

		2

		3 3

		4 10

		5 43

		1



		

		1

		2 1

		3 4

		4 10

		5 38

		4



		

		1

		2

		3 2

		4 15

		5 39

		



		Comments:




		

		

		

		

		

		





Conference Site Accommodations 










            Poor

             Very Good
     N/A

		Quality of food

		1

		2 1

		3 13

		4 13

		5 15

		2



		Sound quality

		1

		2

		3

		4 7

		5 49

		



		Speaker/PowerPoint visibility

		1

		2 1

		3 5

		4 11

		5 40

		



		Overall facility

		1

		2

		3 1

		4 20

		5 37

		



		Comments:








Speaker Presentations 

State Central Register





  



         Disagree


  Agree         N/A

		Presenter was knowledgeable about the subject.

		1

		2

		3 1

		4 4

		5 52

		



		Content was clear and presented in an organized fashion.

		1

		2

		3 2

		4 6

		5 49

		



		Information and/or materials will be helpful on the job.

		1 1

		2

		3 5

		4 12

		5 39

		



		Please rate the overall content of the presentation.

		1

		2

		3 1

		4 14

		5 42

		



		Comments about this session:




		

		

		

		

		

		





Child Protection – Abuse/Neglect Investigations





  



         Disagree


  Agree         N/A

		Presenters were knowledgeable about the subject.

		1

		2

		3 2

		4 3

		5 53

		



		Content was clear and presented in an organized fashion.

		1

		2

		3 4

		4 4

		5 49

		



		Information and/or materials will be helpful on the job.

		1

		2 1

		3 4

		4 10

		5 43

		



		The level of interaction between speakers and audience was appropriate.

		1 1

		2 2

		3 3

		4 9

		5 42

		2



		Please rate the overall content of the presentation.

		1

		2 1

		3 2

		4 10

		5 44

		



		Comments about this session:




		

		

		

		

		

		





Permanency – Reunification/ILO/TLP






  



         Disagree


  Agree         N/A

		Presenter was knowledgeable about the subject.

		1

		2

		3 2

		4 8

		5 46

		



		Content was clear and presented in an organized fashion.

		1

		2 1

		3 7

		4 10

		5 38

		



		Information and/or materials will be helpful on the job.

		1

		2

		3 5

		4 16

		5 35

		



		The level of interaction between speaker and audience was appropriate.

		1 1

		2 1

		3 5 

		4 14

		5 35

		



		Please rate the overall content of the presentation.

		1

		2 1

		3 5

		4 14

		5 36

		



		Comments about this session:




		

		

		

		

		

		





Permanency – Adoption/Subsidized Guardianship






  



         Disagree


  Agree         N/A

		Presenter was knowledgeable about the subject.

		1

		2

		3 1

		4 11

		5 44

		



		Content was clear and presented in an organized fashion.

		1

		2

		3 5

		4 10

		5 42

		



		Information and/or materials will be helpful on the job.

		1

		2 1

		3 5

		4 14

		5 36

		



		The level of interaction between speaker and audience was appropriate.

		1 1

		2 1

		3 3

		4 14

		5 34 

		1



		Please rate the overall content of the presentation.

		1

		2

		3 2

		4 15

		5 38

		



		Comments about this session:




		

		

		

		

		

		





Eugene F. Griffin – Childhood Trauma: Causes, Results and Solutions 





  



         Disagree


  Agree         N/A

		Presenter was knowledgeable about the subject.

		1

		2

		3 1 

		4 4

		5 45

		1



		Content was clear and presented in an organized fashion.

		1

		2

		3 1

		4 6

		5 42

		1



		Information and/or materials will be helpful on the job.

		1

		2

		3 3

		4 5

		5 41

		1



		Please rate the overall content of the presentation.

		1

		2

		3 2

		4 5

		5 42

		1



		Comments about this session:




		

		

		

		

		

		





Please provide an example of how you can/will utilize this information in your current role to impact permanency in your community or work environment:

_____________________________________________________________________________

 ____________________________________________________________________________________ _













 

What Topic(s) would you like to receive additional training/information on in the future?




