SANGAMON COUNTY ACTION TEAM
December 17, 2015 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Kim Johnson, Jodi Grant, Cathi Marshall, Pat Jacobs, Raenesha Green, Kathy Henke, Michael Burns, Luann Gab, Judge Sanchez, Judge Tharp
Social Service Fair:

· Event Evaluation for Vendors
· Reviewed the 8 evaluations that were returned
· Positive comments about the facility and the event being well planned and organized
· Vendors disappointed that not more families went through
· Suggestions of more advertisement of the event
· SCAT members believe we did a great deal of advertising
· Not many suggestions for future needs/projects
· SCAT members need to decide if they want to do an event like this again
· Aggregate results attached
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SCAT Goals:
· Not every agency is data entering their agency’s data

· Difficult to track and review progress or lack of progress on our goals when we don’t have the data

· There have been many personnel changes among all the agencies which results in a lack of follow-thru and accountability to enter the data

· We continue to slip on the goal of getting the investigations to court by Day 45

· There is progress being made in getting Permanency Hearing reports to the court days before the hearing; we aren’t at Day 14 yet, but there has been improvement
· SCAT members need to decide if they want to continue tracking the current goals and determine a method of securing and documenting the data; suggestion made that maybe the ASA’s office could track the “Filed” date stamp of the reports and the date of the hearing; this will need to be discussed with ASA staff

Next Project:

· Vendor evaluations did not provide new ideas

· SCAT members need to brainstorm to determine the next project

· Maybe collaborate and partner with another agency; 5th Street has their annual event; just need to determine if their population is the population SCAT needs to target; maybe collaborate with the Boys and Girls Club; this may be difficult to plan because they have after-school activities; Enos Park has move in the park nights during the summery; SCAT may partner with them and provide a snack or food; funding becomes an issue with that
SCAT Leadership
· Deanna’s last meeting is today

· Judge Sanchez stepping down as co-lead

· SCAT needs new leader(s)

· Definitely need representation from Springfield DCFS

· Need administration or supervisors to engage and lead this process

· Michael Burns stated that CWAC is creating a subcommittee to look at the action teams; because of POS involvement in CWAC, this may lead to an increase in participation by POS

· Suggestion made that members could spread out the leader responsibilities (i.e. agenda, minutes, meeting notice, data tracking)

· Michael Burns agreed to speak with Cathy Smith about Springfield DCFS supervisors or AA being involved with SCAT

NEXT SCAT MEETING:   January 14, 2016
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SCAT Social Service Fair

September 10, 2015

Linking Families with Community Services

              EVENT EVALUATION


1.  What category best describes your agency’s services?

		· Child Welfare

· Mental Health



		· Medical

· Counseling



		· Education

· Food, Clothing, Etc.

· Support Services

· Fitness/Recreation

· Other:  ____________ 

2 Child Welfare


3 Medical


1 Education


2 Other


Total Returned = 8








Event Accommodations





    



            Poor

            Very Good
   N/A

		Registration: Seven 5’s; One 3

Ease of onsite check-in:  Eight 5’s

Event location: Six 5’s; Two 4’s

		1

		2

		3

		4

		5
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		Comments:  No comments



		

		

		

		

		

		





Event Site Accommodations 










            Poor

             Very Good
     N/A

		Quality of Site: Eight 5’s

		1

		2

		3

		4

		5

		



		Layout of Vendors: Eight 5’s

		1

		2

		3

		4

		5

		



		Overall facility: Eight 5’s

		1

		2

		3

		4

		5

		



		Comments: No comments







Goals of the Event





  



         Disagree


  Agree         N/A

		Vendor was able to highlight agency services: Seven 5’s; One 4

		1

		2

		3

		4

		5

		



		Vendor was able make contact with families: Five 5’s; Three 3’s

		1

		2

		3

		4

		5

		



		Vendor was able to network with other service providers: Eight 5’s

		1

		2

		3

		4

		5

		



		Please rate the whether the goal of the event was met: Five 5’s; One 4; One 3; One 2

		1

		2

		3

		4

		5

		



		Comments about this session:  No comments



		

		

		

		

		

		





General Comments: 



See Attachment














1. Great networking with other agencies and District 186 staff.  Well planned event.  Shorten the hours of event.  Evening hours are better.  4-7. Thank you for letting us participate.

2. I found the event to be well planned and organized.  However, I didn’t get much traffic.  There weren’t many people who had questions about Social Security or SSI.  I left shortly before 5:00, so my ratings and comments do not include what may have taken place between 5 and 7.

3. Maybe change the hours to later in the day so that more families show up.  Union Baptist is a great location but maybe moving to the Boys and Girls Club may attract more community members.

4. The event was very well organized.  Thank you.  To reach at-risk families we have found that partnering with organizations that work daily with our families helps us reach our target audience.  For example, setting up tables at the Boys and Girls Club.

5. For future events, more advertising is needed to raise awareness and bring in more families.  The event was very lengthy.  Most events/fairs are 2-3 hours and when advertised we have seen up to 100+ community members.  Also, I love the give-away baskets.  We host a health fair every August (typically 2 hours in length, 3-5) and we also have give-aways that we announce every 15 minutes.  Just a suggestion if you were to shorten your event.  Overall, great event and services.  This was very advantageous to community families.  I would like to participate in this event again next year.  Thank you!

6. Great event.  Loved that the principals were able to visit.  To bring more families in maybe provide children/family activities.  Our agency (CCCC) can help with that.

7. [bookmark: _GoBack]For this being the first year, I think it went well.  Next year should focus on getting more people from the community to the event.




