SANGAMON COUNTY ACTION TEAM
April 23, 2015 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Kathy Henke, Ali Orr, Kim Johnson, Geneva Byrd, Brittany Hawkins, David Schleyhahn, Laura Salefski, Jackie Harmon, Shanelle Letcher
Social Service Fair:

· Vendors
· 63 letters to vendors were sent out
· They have until 5-30-15 to respond
· Ali, Tawnya, and Cathi will monitor the mail box
· Venue
· Union Baptist Church is confirmed
· Union Baptist Church
· 1405 E. Monroe
· Event will be 12-7
· We can set up at 11 am
· Transportation
· Need an update from Cathi Marshall
· Funding
· Hyvee will donate water, chips, cookies, gift cards; no money donations
· Shanelle will contact a variety of other business to seek donations
· Shanelle needs help seeking donors
· Laura from Primed for Life said she will ask Ms. Rogers about help from them in seeking donations; Deanna will send Lashonda Rogers an email asking for solicitation help
· Shanelle talked about having a popcorn machine; she will check on this; Deanna will donate popcorn if we get a machine
· Marketing
· PSA’s are covered by Angie
· Deanna and Angie are working with DCFS Communications about a SCAT Facebook page
· Flyer
· Needs to be distributed right before the event; 9-5-15
· Need to find out how the schools can help us distribute the flyers
· Need to know the number of children in school in District 186 and Sangamon County; Deanna will send emails to Ms. Baker and Jeff Vose
· Ask schools to post on their website; include the event information in their newsletters; print the flyer and send it home with kids
· We need to distribute the flyers at:
· Lawrence Adult
· SASED
· Hope School – Lakeshore Academy
· Churches
· Public Health
· Hospitals
· Springfield Clinic
· Lincoln Prairie
· Incentives
· Judge Sanchez is working on getting Welcome bags made
· Need 500 Welcome bags
· Kathy has to wait one month before the event to contact PH and confirm the immunization mobile truck
· We need incentives to draw people to the event
· Free immunizations
· Snacks
· Prizes
· Steps to Monitor:
· Solicitation of goods – Shanelle has the lead
· PSA’s – Angie
· Vendors – Ali, Twanya, Cathi
· Flyer – Deanna
· Immunizations – Kathy
Review of Data:
· ASA to PD Offers:

· Continue to get investigations to PD same day or within 1-2 days

· Offers made on all cases

· Investigations to ASA w/in 45 days

· Drop in performance numbers over the past 2 quarters

· Issues with delays

· Supervisors need to redact more timely

· Timely Submission of PH Reports

· Increased from 7% compliance to 13% compliance over the past 2 quarters

· Agencies need to get cases data entered into the spreadsheet

· Timely Subsidy Completion

· No subsidy information entered into the spreadsheet

· Deanna will add a field to the DCP spreadsheet for cases in extension

· Suggestion was made to track PH reports submitted the day of or day before

· Deanna will send out a note reminding supervisors of what to enter into the spreadsheet

· Deanna needs to get Kathy Henke access to the GSCAT drive; also Kristine Lindsay from FSC

NEXT SCAT MEETING:   May 21, 2015 at noon in Courtroom 7A
