SANGAMON COUNTY ACTION TEAM
May 19, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Ali Orr, Jodi Grant, Luann Gab, David Schleyhahn, Geneva Byrd, Pat Jacobs, Tawnya Fioli, Kim Johnson, Shanelle Letcher, Erin Predmore, LaTasha Roberson
Introductions
SCAT Goal Data Report:

· FSC and LCFS have started entering data

· RYF continues to enter data

· Child Protection data is being entered by the SFO clerical; he has been trained

· DCFS permanency data is being entered by David Schleyhahn

· Camelot has not responded to any contacts

· The group needs to hold their peers accountable for getting the data entry done so we can track our progress

· Deanna will check the tracking logs for a status update

Conference Planning:

· New proposed date is 9-12-14
· Deanna sent Ms. Baker a note to confirm this date for District 186

· Luann needs a final answer because she needs to confirm with the Hilton

· Deanna needs to confirm the date with Dr. Griffin as soon as possible
· Expenses:  all projected costs need to be sent to Erin so she has them for the grant writing

· Luann sent the venue costs; will need to update

· Deanna sent the speaker costs

· David needs to provide Erin with the expenses for folders

· Deanna will request that DCFS Communications develop a flyer

· Deanna will have the flyer, agenda, and power point printed thru DCFS

· Folders will be provided to participants; color coded for legal and educators

· Presentation Format:

· Morning session 9 AM to 12 PM; 10 minute break in the middle

· Lunch with keynote speaker 12:15 PM to 1:15 PM

· Afternoon session 1:30 PM to 4:30 PM; 10 minute break in the middle

· Lots of discussion about keeping the attention of the audience and making the presentation interactive

· We need to create cheat sheets for each discipline (legal & educators); provide the information that pertains to them on this sheet and have it in their respective folder; gives them a reference

· Suggestion made to limit the number of presenters; choose a few good presenters to make the message consistent and engaging

· Need to have a panel of subject matter experts to answer questions at the end of each session

· Suggestion made to create a family path; make the presentation about a child’s life and the path a child follows while in substitute care; children of the same family having different permanency outcomes; maybe make a video to follow the path

· Decision made to have the presentation in one conference room and lunch in a separate room; Luann will contact the Hilton about the availability of two rooms on 9-12; Luann will give Erin the updated costs

· Invitations will be distributed via email:
· We will have an electronic registration

· Erin agreed to inquire about creating an event so folks can register that way; Erin will  provide the link so Deanna can have it included on the flyer

· Legal participants – send the registration flyer to Judge Sanchez so he can forward it to John Milhauser and Robert Scherschligt so they instruct their staff to attend a session
· Educators – ask Ms. Baker to distribute the flyer registration electronically to all Dist 186 identified staff

· Deanna will email Sangamon County school staff a flyer for them to register

· Components of the Presentation:

· SCR: mandated reporters, criteria for a report, eligible victim, eligible perpetrator

· Investigative Process: CPS contacts, CPS assignments, timeframes, pc/placement, court requirements, findings, shelter care

· Substitute Care:  reunification, adoption, & SG; with the legal process folded in to each category as the child follows the path

· Group Assignments:

· SCR: Jodi Grant and Kim Johnson

· Investigative Process: Ali Orr, Angie Kramp, Arricka Newingham

· Substitute Care: Reunification – Ali Orr, Dave Schleyhahn, Geneva Byrd, Latasha Roberson; Adoption/SG - Luann Gab, Ali Orr, Shanelle Letcher

· Groups will have drafts done by 6-16 meeting

· Tawnya agreed to review the drafts

· Need to provide question sheets in the folders for participants to submit questions; SCAT members can “usher” the questions to the panel
NEXT SCAT MEETING:  June 16, 2014 @ 12 PM, COURTROOM 7A

