SANGAMON COUNTY ACTION TEAM
June 16, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Ali Orr, Jodi Grant, Luann Gab, David Schleyhahn, Geneva Byrd, Pat Jacobs, Tawnya Fioli, Kim Johnson, Shanelle Letcher, Erin Predmore, LaTasha Roberson, Jill Lautemann, Monica Pruitt, Michelle Mainer, Cathy Smith, Angie Kramp, Arricka Newingham, Leshonda Rogers, Leu Baker, Bob Blackwell
Introductions
SCAT welcomed a SCAT observer.  One of the COA reviewers for the Springfield Cluster observed SCAT’s meeting to gather information about the function/purpose of the local action teams.
SCAT Goal Data Report:

· Agencies are still struggling to get data entered but they are trying hard

· Most of the private agencies lost staff to DCFS so entering data has had to take a back seat on the priority list

· Group requested a data report in July; Deanna agreed to aggregate the data that has been entered; report will be for 4th Quarter FY 14.

Conference Planning:

· Conference date is 9-12-14
· Venue is the Hilton; one room

· Need to choose the menu for lunch; need to decide on morning and afternoon snacks

· FSC will be our fiscal agent

· Erin needs the summaries of the content emailed to her so she can include that in the grant proposal

· LaTasha needs to email Deanna and Erin the substitute care draft
· Luann needs to email Deanna and Erin the adoption draft
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· Deanna will ask Dr. Griffin if he needs money up front; UPDATE:  Dr. Griffin will submit a bill at the time of the event

· David needs to provide Erin with the expense for folders
Components of the Presentation:

· Group reviewed the content summaries
· SCR: Jodi Grant and Kim Johnson

· LaTasha will get a cheat sheet to Jodi

· Investigative Process: Ali Orr, Angie Kramp, Arricka Newingham; DON’T USE ACRONYMS
· Substitute Care: Reunification – Ali Orr, Dave Schleyhahn, Geneva Byrd, Latasha Roberson; Adoption/SG - Luann Gab, Ali Orr, Shanelle Letcher

· There is a cheat sheet in the Substitute Care Handbook – LaTasha will pull that to include in the folders
· Tawnya will still review the content drafts

· Each group needs to continue to perfect the content material

· Recommendations from the group on the content:  don’t provide “too much” information; remember who the audience is

· We still need to identify presenters

· Nora Harms, SCR Administrator will present the hotline content

· We need to set the timeline for each component

· We need to draft a “working agenda” 
NEXT SCAT MEETING:  July 7, 2014 @ 12 PM, COURTROOM 7A

Intake process-

-Reporter(both mandated/identified and anonymous) can make report to SCR 

-If information gained is supportive of taking a CANS report then the report is assigned to the local field office that covers that area(usually county based)

-Certain situations do not fall into DCFS preview as there may have been an incident but no eligible caregiver or victim per DCFS policy and procedure.

-24 hours to make either initiations of good faith attempt on normal response/and 2 hour action needs and 1 hour for emergency response.

-DCP investigator meets with the minor and at least one attempt on the parent/caretaker or alleged perpetrator. 

-DCP completes assessment  interviews, of minor, parents, AP’s, school and or daycare provider, PCP, collateral contacts, reporter, any other contact necessary per allegation. 

-Determination of investigations are to be completed within 60 days, with possibility of extensions based on circumstances of case(LE, AP not located, medical documentation)

-DCP investigation in SFO are assigned on a rotation basis unless there is a report on the family that is currently pending. 

-3 teams of DCP/DCFS. 

-Sexual abuse or serious physical abuse cases normally are referred to the CAC for VSI and the inclusion of LE. The SA office is normally noticed by the CAC in regards to those investigations. 

-In regard to court related cases, is there urgent and immediate necessity fort the removal of the minor child(ren)and  is there any service that  could be implemented in order to negate the removal of the minors. This needs to be present in every protective custody. 

-If PC is taken after all available information is gained and there is the above urgent and immediate, along with consultation with the worker, supervisor and administration staff as necessary by procedure. 

-PC can be taken by DCFS/DCP staff/police, medical professional or judge can order a child into foster care through a court action. 

-Safety plans can be implemented when either safety threats need to be mitigated, the safety plan can only be used short term, and need to have concrete parameters to be met in order to end the safety plan or reassess safety and can that plan continue to mitigate the safety threat. Safety plans can be used to gain additional information, or to implement services to address the safety threat in a short term manner. 

-If PC is taken, initial health screening is completed (cursory medical exam, or additional extensive exams based on allegation allegations ie sexual abuse-sex abuse exam/physical abuse may require a full child abuse work up)/), look relative placement, complete placement in relative or foster home, after checks or availability have been gained. Sibling placement is preferred, however not also necessary (specifically based on the situation of the family/foster family/clinical basis) all case opening information, completing a referral for the petition for the SA office(contacting ASA of the PC, to gain court date and time), notify parents of the hearing. 

-Within 48 business hours a shelter care hearing will occur, if the hearing does not occur the PC lapse. The hearing consist of ASA, DCP staff, GAL and the AP/parents, the purpose of the hearing is to hear evidence or the parents to stipulate for urgent and immediate necessity for the basis of the removal, this provide DCFS with Temporary custody normally with right for medical care. If the parents so wish they can have an attorney present and a full hearing the hearing( which normally results in a continuation of the shelter care hearing). Testimony from the DCP staff normally occurs at this hearing. (At the Shelter care hearing the judge can make three decisions-Urgent and immediate proven with continued foster care placement, urgent and immediate not proven but probable cause found in basis of petition or no urgent and immediate and no probable cause found petition dismissed.)

-After PC of the minor(s) have been taken and the initial shelter care hearing is completed the investigative process continues the investigator will continue to complete interviews, gain documentation, and complete all necessary steps to complete a thorough investigation, to provide to the SA office as well as for distributions to the other attorneys whom are a party to the case. The case in most instances should be completed and provided to the ASA by the 45 day after shelter care(by statue DCFS has 60 days)-All reports that are presented to the ASA and involved parties is redacted

-Adjudicaiton hearing is the next hearing for children taken under protective custody(this is the “trial” phase), during this hearing the ASA, DCFS DCP staff/any person with information in regards to the allegation/parents any witnesses they call/their attorney’s and the GAL for the minor. The testimony at this hearing is geared towards providing the allegations in the petition/by preponderance of the evidence.-At this time the investigation and supporting documentation has been provided to the ASA and all involved parities) Parents can stipulate, prior to the commencement of the adjudication of that does not occur then the hearing proceeds, outcomes can be that the judge finds that the preponderance of the evidence was present(minors would remain in care) if the judge finds the evidence was not present to support the petition by preponderance then the minors would immediately be returned and the juvenile case would be closed. (this is a finding of abuse of neglect or dependency)

-Dispositional hearing is next hearing for children in taken under PC(this is hearing were the minor is either made a ward(with full GA being provided to DCFS) or placed back into the custody and GA of the parents). The petition can be maintained even if the minors are returned home. 

-Every six months hearing need to occur. ( in the course of any of the above hearings those hearings can be continued, status hearings can occur)

-Outside of juvenile court DCP workers cannot testify unless court ordered by the presiding judge in that hearing, if DCFS is subpoenaed for a hearing during the course of a pending investigation in either criminal , family, probate or OP court , this is immediately referred to the AG office.
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