SANGAMON COUNTY ACTION TEAM
July 25th @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Judge Esteban Sanchez, Pat Jacobs, Deanna Large, Jim Craven, Brittany Hawkins, Kris Charles, Tracy Cashman, Steve McClure, Kala Young, Latasha Roberson, Erin Predmore, Shanelle Letcher, Shelley Husemann, Heather Kruep, Lovie Faine, Brooke Budny, LeShonda Rogers
Welcome and Introductions:

· Shanelle Letcher (RYF), Shelley Husemann (Camelot), Heather Kruep (DCFS), Lovie Faine (DCFS), and Brooke Budney (DCFS) have joined the group

Court Report Cover Sheet:
· Judge Sanchez agreed to work with the other juvenile judges and finalize the court report cover sheet and the format for the first page of the court report

· All CWS at DCFS and POS will begin using these documents as soon as approval is achieved

· Whether we can attach pictures to the court report is still being discussed by administration at DCFS; Deanna will check up on this
SCAT Goal (Improving Our Permanency Outcomes):
· Deanna quickly reviewed the elements of the project presentation for the new members

· Proposals were made to add an “impact” slide to the presentation that would highlight the impact foster care has on children and what they experience the longer they are in care; the group approved this being added to the presentation; Kala agreed to create the bullet points to be used for this slide; Kala agreed to present this section

· Deanna proposed a practice commitment by CWS staff that they would agree to complete the subsidy packet within 60 days of TPR; the group approved this addition to the project
· Jim Craven agreed to contact Cheryl McIntire, Adoption Manager, to request participation in this group by the Sangamon County adoption worker

· Shelley Husemann reported that all subsidies for Camelot cases are completed by one person in Chicago; this can be very timely; her agency may not be able to comply with the 60 day requirement; Shelley agreed to contact her administrators and discuss their compliance
· Jim Craven suggested we add a human element to our presentation by having a child currently in the system or an adult who went thru the foster care system speak to their experience
· LeShonda suggested we video tape these folks answering a pre-identified set of questions and show the video at each session of our presentation

· LeShonda, LaTosha, Shelley, and Kala agreed to identify one person to be video taped

· Deanna will coordinate a teleconference to discuss the logistics of the videotape with these four group members

· We will start each session with the video and the impact slide

· Logistics of the presentation were discussed

· We will convene four 2-hour sessions; 2 sessions in one day of one week and 2 sessions in one day of another week

· Sessions will be:  10a to 12p and 1:30p to 3:30p

· DCFS, POS, Court, FAC, and School have identified staff who will attend; all DCFS investigators, permanency workers, and adoption workers need to attend; all POS permanency staff and adoption staff need to attend; additional staff that the point people deem should attend are welcome to attend one of the sessions
· The session dates are as follows:  9-30-13 10a to 12p and 1:30p to 3:30p; 10-7-13 at 10a to 12p and 1:30p to 3:30p

· The identified folks will need to attend one of the 2-hour sessions

· Our target audience is an estimated 150 people

· Erin offered the use of FSC’s conference room; it can hold 40 people (with tables); the facility address is 730 E. Vine in Springfield; there is plenty of parking
· Erin confirmed that FSC’s conference room is available these dates so we are locked in

· Erin will create an electronic registration and email it to Deanna

· Deanna will  email the link to identified point persons for them to forward to their identified attendee list
· The point persons need to make sure all who need to attend receive the link to register

· Hospitality:  Judge offered to bring water; Erin offered to provide coffee (with cups, condiments, etc.) and ice; Erin will also check on the possibility of getting snacks for the morning sessions; Deanna offered to bring cookies for snacks for the afternoon sessions

· Lovie, Pat, and Latosha agreed to arrive early and help set up for all the sessions

· Presenters:  Judge will welcome the attendees; Judge agreed to present the history and mission section; Deanna will present data; Jim will identify someone from investigations to present that section (Trista Cox); Steve will present the Court section; Luann Gab and Shelly Husemann will present the CWS practice sections (2 sessions each)

· A teleconference for the presenters is scheduled for 8-12-13 at 3 PM.  The call-in number is 888-494-4032; pass code 8125891903#
· We will use this time to firm up each section’s presentation material (i.e. embellishing on the bullet points)

NEXT MEETING:  August 28, 2013 @ 12 PM, COURTROOM 7A

