SANGAMON COUNTY ACTION TEAM
July 7, 2014 @ 12:00 PM
Sangamon County Courthouse
Meeting Minutes
Present:  Deanna Large, Ali Orr, Jodi Grant, Luann Gab, Kim Johnson, Shanelle Letcher, Jill Lautemann, Leu Baker, Judge Sanchez, Brittany Hawkins
SCAT Goal Data Report:

· Quarterly report of SCAT goals:

· Subsidy Completion in 60 days: 0% compliance; 16 cases submitted in 4th quarter FY 14; zero completed within 60 days
· Luann provided some additional data regarding the length of time between shelter care and TPR for the families of which subsidies have been submitted; 4 cases at 3 years; 1 case at 4 years;  1 case at 1 year; 1 case at 2 years

· Deanna and Luann will discuss adding more data elements for tracking the subsidy completions

· DCP Goal of getting investigations of court involved cases to the ASA by day 45: county is at 25% compliance

· There was a total of 20 cases court involved during the quarter; only 13 were completed by day 45; only 5 of those completed were submitted to the ASA by day 45

· Deanna will add a field to this particular report that captures the total number of cases court involved

· Offers Presented Data:  29 eligible cases; 7 cases to the PD the same day received; 9 cases to the PD the next day; 12 cases to the PD within 2-6 days (that is mostly because of the weekends); 19 cases had offers; 8 with no offers; other cases are exceptions

· Timely submission of court reports (to court 14 days before PH): county at 19% compliance; agency highest in compliance was at 29%

· Next report will be in October for 1st Quarter FY 15

Conference Planning:

· Conference date is 9-12-14
· Venue is the Hilton; one room

· No update on the grant status as Erin could not attend this meeting; Deanna will contact Erin for an update
· Planning group needs to meet outside of regular SCAT meetings to finalize the content material and make all the technical/logistical decisions
· Planning group:  Angie, Ali, Brittany, Luann, Deanna, Pat, Jodi, Leu, Arricka, Erin
· Deanna will send out Doodle Poll to gather availability and will then set 2 or 3 teleconferences
· We need a name for the conference; suggestion:  Permanency Delayed – Permanency Denied…What is your role in the child welfare system?
· Invites need to be out by 8-12-14

· Deanna will have DCFS Communication design the invitations

· Tentative Agenda:

· Welcome

· Video

· Presentations

· Lunch – Keynote Speaker

· Repeat for afternoon session (excluding lunch again ()

· Presenters:

· SCR = 1; Jodi

· DCP = 3; Arricka, Angie, Ali

· Reunification = 3; LaTasha, Alyssa, Brittany

· Adoption/SG = 1; Luann

· Planning group will finalize details and present to the SCAT group at the next meeting

NEXT SCAT MEETING:  August 18, 2014 @ 12 PM, COURTROOM 7A

