January 11, 2012
Room 404

SANGAMON COUNTY ACTION TEAM-SCAT
Purpose: to enhance our county’s ability to obtain permanency for the children who are wards of the court.
1. Present: Pat Jacobs, CASA; Kip Smith, DCFS; Latasha Roberson, LCFS; Jillian Weatherford; Brianna, Bailey-Hill, FSC; Clinton Moore, FSC; Judge Sanchez, Sangamon County; Monica Davis Pruitt, AOIC  (Sorry but I forgot to do a signup sheet so if I forgot you please let me know and I will revise.)

2. We discussed the proposed agenda written for meeting with State’s Attorney.  It has been sent to Luann Gab.  She has had a preliminary discussion with John Milhiser, Sangamon County State’s Attorney but no meeting date has been set.  It was suggested that all on the committee be given the opportunity to understand the Bench Card Project.  Suggestion accepted so the links about the project will be emailed to all members before next meeting.
3. Discussion of the stats we recently received from Deanna Large.  They relate to the length of time it is taking for cases to move from Shelter Care to Adjudication as of 1-10-12.  We will continue to monitor these stats as a measure of permanency improvement.

· The stats are for the current 383 DCFS open child cases.  
· Only 148 were adjudicated in 90 days or less, that is 39%.

· It is taking an average of 162 days to move from shelter care hearing to adjudication.  This is 80% longer than the 90 days as required by law.
· The range was from 957 days to 0 days to move from shelter care hearing to adjudication.

4. We reviewed all of the questions that were to be discussed in an upcoming annual review of the permanency enhancement project.  Answers were received from the committee.  
5.  We discussed the need to have conversation with Honorable Leslie Graves, the Presiding Judge, about the Bench Card Project and other court improvement projects that could be done in this county.  It will take a cooperative effort to make significant improvement.  Judge Sanchez is willing to discuss this further after he receives the links related to the project, as was mentioned previously in the minutes.  He believes it will be possible to set a date in March for this discussion with Judge Graves.  

6.  Updates from court.
· Issues still with turnover of attorneys in states attorney office and defenders office.  In addition 3 new judges were added last July and one of those judges has already moved on with a replacement Judge assigned this month.  So many players in the court system have changed the last few years.  

· The good news is that with the addition of the three judges it is easier to have additional hearings.   Hopefully this will result in quicker processing of hearings and reduce the time it takes to make progress in court.

7. Updates from members on what is going on with their agencies.

· Family Service Center currently has about 85 placement cases.

· Lutheran Child and Family Services has about 220 cases, many of them recently added from the Lincoln area.

· Administration Of Illinois Courts continues it work with Circuit Team Projects

· CASA Court Appointed Special Advocates currently is serving 65 children with 29 volunteers.

8. Next meeting Wednesday, February 15, 2011
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