Community Domain

The Chicago North Action Team

Permanency Enhancement Initiative (PEI) Strategic Plan

Vision: Kids Staying With Their Families
Mission: To reduce the disproportionate number of African American youth in foster care through collaborative planning, community action, and policy advocacy.

Strategies:

	1. Promote diverse stakeholder involvement in Chicago North Action Team (Outreach) 

	2. Provide practice recommendations to DCFS/ POS, Service Providers, and community-based orgs. in the Chicago North area

	3. Provide education and training to Chicago North community stakeholders on disproportionality and cultural sensitivity

	  4. Identify programs/ services in the Chicago North area and determine their effectiveness

	  5. Increase child and family access to effective services in Chicago North 

	  6. Provide recommendations for policy modifications to the PEI Transformation Team


Objectives:

Outreach 

#1 – By December 2009, increase community involvement in Chicago North Action Team by 100%.


#2 – By December 2009, increase the number of caseworkers/ CPIs involved in the Chicago North Action Team by 4.


#3 – By March 2010, increase religious leader involvement in the Chicago North Action Team by 25%.


#4 – By March 2010, increase parent (DCFS/ Non-DCFS) involvement in the Chicago North Action Team by 50%.


#5 – By June 2010, increase the number of youth in care involved in the Chicago North Action Team by 3.


#6 – By September 2010, develop objectives, strategies, and action steps for the remaining 3 PEI Domains: Agency, Court, Service Provider 

Education/ Training
#7 – By April 2010, develop and implement public education/ awareness plan for all Chicago North community stakeholders using all media forms.   

Resource Assessment/ Development:


#8 – By December 2010, identify and evaluate the adequacy of existing community-based programs and services within the Chicago North area.  
Action Plan (action steps)

Objective #1 – By December 2009 (March 2010), increase community  involvement in Chicago North Action Team by 100%.
Point Person- John Czarnecki (John.Czarnecki@illinois.gov)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	 1. Solicit/ Hold Meetings with Community Agencies
	  Jae, John, Robin
	Completed as of 1.21.10


	  
	Lack of Response

No commitments yet

Scheduling Conflicts
	Albany Park CC, CPD CAP (23rd Dist.), Howard Area CC, Winfiend Moody, Alternatives, Children’s Memorial Hospital

	2.  Continue to reach out to the community orgs
	HACC: Donnis  & Janea
	
	
	Lack of resources at HACC*
	

	3. Gale Elementary– LSC meeting
	Donnis
	4.13.10
	Needs updated brochure and flyers


	
	

	4. Resource Fair
	Susan
	3.23.10
	Brochures and Flyers
	
	

	5. Hamdard Center
	Jae
	Completed

Will check back in future months
	
	They currently do not have staff available to attend
	

	6. Other (American Indian Center, Chicago Youth Programs, House of Good Sheppard)
	John
	Completed; f/u in future
	
	
	Chicago Lakeshore Hospital, Streamwood BHS, JCFS, UCAN and Centro Romero 1) Haymarket Center
2) American Indian Center
3) Heartland Health Outreach
4) Alternatives 

	7. Hold a training on strengthening families
	Rosemary and Jackie
	Defer until May 2010 for further discussion
	
	
	


Regarding Step 7: we need to clarify the purpose of this training and whether it is an internal training or for community members as well.  

Objective #2 – By December 2009, increase the number of caseworkers/ CPIs involved in the Chicago North Action Team by 4.
Point Person- Ralphael Longmire (Ralphael.Longmire@illinois.gov)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Contact CPI staff and invite to action team.
	Ralphael 

Gloria Bean
	January 21, 2010 / Partially Complete 

Recruitment ongoing
	
	Scheduling challenges  
	Gloria Bean

	2. Develop a more specific strategy for how to engage these workers
	
	May 2010


	- Create a message that ties the action team to their work; consider options like ad hoc committee or consultant status
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #3 – By March 2010, increase religious leader involvement in the Chicago North Action Team by 25%.
Point Person- Susan Mellema (Susan.Mellema@illinois.gov)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Solicit/ Hold Meetings with Religious Leaders
	Jennifer & Susan
	January 30, 2010

February 5th, meeting will be rescheduled; complete by 4.15.10
	
	Lack of interest and/or response from religious leaders.


	Pastor West United Church of Rogers Park 

	2. Update flyer with new contact information
	UIC (Kristen/ Julia)
	Completed 2.18.10
	
	
	

	3. Update brochure with new contact information
	Susan
	4.5.10
	
	
	


Objective #4 – By March 2010, increase parent (DCFS/ Non-DCFS) involvement in the Chicago North Action Team by 50%.
Point Person- 
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Present action team mission and vision to Birth Parent Council
	Robin, Sue
	February 18, 2010 --- Deferred to June 2010
	
	Scheduling & Birth Parent Council in area no longer active
	Donella Bishop & Marsha Harris

	2. Review C-4 Parent Education schedule and identify potential action team presentation dates. 
	Jae
	December 17, 2009/ Completed
	
	
	

	3. Attend parent Education meeting. 
	Jae
	February 1, 2010

Deferred to April 15, 2010
	
	Scheduling barriers
	

	4. Identify parents and workers to attend team meetings together
	Susan

Ralphael
	June 1, 2010
	Flyers
	Scheduling
	

	5. Identify non-DCFS involved parents (Strengthening Families/ Parent Cafes)
	Jackie Rivers
	June 1, 2010
	Flyers
	Scheduling
	

	
	
	
	
	
	


Objective #5 – By June 2010, increase the number of youth in care involved in the Chicago North Action Team by 3.

	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #6 – By September 2010, develop objectives, strategies, and action steps for the remaining 3 PEI Domains: Agency, Court, Service Provider

	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #7 – By July 2010, develop and implement public education/ awareness plan for all Chicago North community stakeholders using all media forms
Point Person- Jennifer Caruso (Jennifer@rogerspark.org)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Identify communications expert (including Interns)
	 Jennifer& Julia
	January 21, 2010 

Loyola communication completed 

Deferred to ?
	 Intern Supervisor
	School schedule & Requires supervision of intern

UIC Communications department is small and oversight recently delegated to new department (LAS)
	· Chris Skagle (Loyola University) 

· Robin Hurst/ UIC – Office of Library Science (LAS) might be able to add DCFS to web portal 

· Meanwhile, Professor Barnhardt (UIC Communications) will attempt to locate a graduate intern

	2. Identify the audiences that will be targeted.
	 Jae, Sandra Jennifer, Intern, Gloria
	Completed 2.26.10


	
	Holiday Schedule
	

	3. Contact DCFS  Communications person regarding intern supervision
	 Sue, Ralphael, Gloria Bean
	January 21, 2010

Completed
	
	Scheduling conflicts
	Bridgette Glickman (DCFS)

	4. Develop a media plan that identifies all community based media streams
	Sue, Ralphael, Intern
	March 18, 2010

Deferred July 1, 2010 
	
	· DCFS policy

· Assumes that the first 3 steps are completed. 
	Bridgette Glickman (DCFS) or someone she assigned.

Cathie Bazzon, Rogers Park Community Council

	5. Speak with DCFS Communications Dept about whether they have a staff who can assist the action team in developing the public education plan
	Gloria
	
	
	
	


Objective #8 – By December 2010, identify and evaluate the adequacy of existing community-based programs and services within the Chicago North area.   
Point Person- Jenetia Marshall (Jemarch@cookcountygov.com)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Invite Dana Weiner of the Geo Map Data base for action team training.
	 John
	January 21, 2010 / Completed
	
	Scheduling Conflicts
	Dana Weiner

	2. Identify or Develop a family needs assessment tool. 


	Donnella Ward

Susan Mellema

Jenetia Marshall

John 
	March 1, 2010

Completed the identification aspect of this step; will refine the tool for our needs on April 15, 2010
	
	Getting a DCP person on the Action Team. 

Getting consistent participation 

POS and DCFS accessibility and lack of use
	Differential Response Teams (DCFS)

DCP Supervisor or workers

Jeffrey Walker, ACR



	3. Assess and/or Conduct focus groups with community stakeholders to identify needs
	 Robin,  Donnis & John 
	 June 30, 2010
	
	 
	Cook South Action Team questionnaire / results

Donnella Bishop-Ward

Pre-symposium Community Forums


Input for the Chicago North Action Team Vision, Mission, & Objectives provided by the following team members:  

· Barbara Burnett, DCFS

· Donnella Bishop, Birth Parent Council

· Donnis Briscoe, DCFS

· Iris Cuevas, DCFS

· Jae Jin Pak, C-4

· Jenetia Marshall, GAL

· Jennifer Caruso, Rogers Park Community Council

· John Czarnecki, DCFS

· Russ Hopkins, National Military Family Association

· Ralphael Longmire, DCFS

· Robin Robinson, DCFS 

· Nathan Rosato, Lawrence Hall Youth Services

· Susan Mellema, DCF


Alan Dettlaff, UIC
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