
The 1911 Action Team

Permanency Enhancement Initiative (PEI) Strategic Plan

(Developed February 18, 2010 – Beatrice Caffrey)

Vision: Restoring Families, Rebuilding Communities

Mission: To build and restore communities by providing supportive services to families that educate, stabilize and empower.

Objectives:

Outreach 

(
#1 – By May 2010, implement a town hall meeting that occurs semi-annually
(
#2 – By April 2010, get active parents on the action team.
 Education/ Training
(
#3 – By January 2011, develop and implement Parent Cafes
Resource Assessment/ Development:

(
#4 – By February 2010, develop working committees to carry out various team strategies
Strategies:

	1. Promote diverse stakeholder involvement in 1911 Action Team (Outreach). 



	2. Provide education and training to parents on strengthening families.  

	3. Provide education and training to community stakeholders on disproportionality and cultural sensitivity.

	  

	  

	  


Action Plan (action steps)

Objective #1 – By May 2010, implement a townhall meeting that occurs semi-annually.  

	
Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Determine logistics (speaker, agenda, $, location, date)
	Committee members (Derrick, Jenetia, Sherri, Martha and Jackie
	 Completed 6/23/10
	Kismet will cover costs and host the event; Date is 6/23 from 6-8 pm
	Funding and finding a location
	Ask the LAN if they can co-sponsor with the Action Team

	2. Outreach/PR
	Everyone will help with this task; Martha will post it on the website
	Completed
	Media/PR materials
	
	

	3. Visit another townhall meeting
	Jackie will find out upcoming dates; representatives from the committee will attend; Russ will send out dates for the upcoming Niles West HS townhall
	March 1

April 1


	
	There may not be one scheduled within our time frame
	LAN 63; Niles Township Youth Council

	4. Research need of community (LANS 76 & 80)
	Sherri
	By next meeting
	Survey Report
	
	


Objective #2 – By April 2010, get active parents on the action team.

	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Visit Schools (Local School Councils and Report Card Distribution)
	Lucille, Bobbie, 

Rhegea
	Completed April 2010 
	- PR Materials to hand out about action team (Flyer, sign-up sheet, outreach letter)
	
	Reavis High School; Chicago Vocational HS; DuSable or King HS

	2. Send materials to churches within LANS (utilize the foster parent list)
	Lucille and Jackie
	Completed May 2010
	
	Must check with the DCFS Communications Dept before mailing materials out
	

	3. Contact Public Defenders Office
	Jenetia and Faith
	In process
	
	
	

	4. Send a brochure and flyer to parents on case load
	Rhegea and Bobbie
	Completed


	
	
	

	5. Distribute action team info at ACR, Court and CAYIT
	Martha
	Defer until further notice 
	
	Cost of flyers
	

	6. Attend Parent advisory and PIP program 
	Jackie will research 

Lucille and Martha spoke with Donella Bishop Ward
	Completed 2.25.10; further follow up needed in future  
	
	
	

	7. Resource Fair
	
	June 2011
	
	
	

	8. Get date and time of DCFS Youth Summit
	Lucille
	Completed
	
	
	


Objective #3 – By January 2011, develop and implement Parent Cafes.

	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	 1. Research history of development of SFI
	Beverly
	June 2010

Completed
	
	
	Chris McGrath

	2. Visit Strengthening Families Parent Cafes
	Martha and Sherri

Martha, Marcia, Bobbie and Rhegea
	Completed Nov. 2010
	
	
	

	3. Invite SFI parents to present to the action team
	Jackie 
	June 30, 2010

Completed
	
	Scheduling may be a challange
	

	4. Get parents from the Action Team trained as leaders of the Parent Cafes
	Parent Committee
	October 2010
	
	
	

	5. Determine logistics for the parent cafes (venues, dates, presenters, etc.)
	
	January 2011
	
	Potential fee for technical assistance from SFI
	LAN


Objective #4 – By February 2010, develop working committees to carry out various team strategies.  

	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	1. Develop committees
	All
	Completed 2.18.10
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Input for the Chicago North Action Team VMOSA provided by the following team members:  

· Martha Saines, DCFS

· Derrick Faulkner, Kismet

· Marcia Williams, DCFS

· Jackie Rivers, DCFS

· Lucille Pearson, DCFS

· Bobbie Logan, CCCS

· Rhegea Tate, Beatrice Caffrey

· Jenetia Marshall, GAL

· Faith Seals, DCFS

· Anika Todd, DCFS

· Beverly Mims, DCFS

· Carol Jones, DCFS

· Lorne Garrett, DCFS  

· Marcia Weflen, LSSI

· Russ Hopkins, NMFA
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