
Niles/ Evanston Townships Action Team

Permanency Enhancement Initiative (PEI) Strategic Plan

Vision: Children & their Families Staying Together
Mission: To support and strengthen all families through community networking, collaboration, advocacy, & cultural awareness.

Objectives:

Outreach 

(
#1 – By April 2010, increase community involvement in the action team by 30%. (from 11 to 14 members by April)
Education/ Training

(
#2 – By May 2010, develop and implement cultural sensitivity trainings for all community service providers. 
(
#3 – By December 2010, develop and implement family strengthening workshops for all community stakeholders.
(
#4 – By May 2011, establish a sustainable cultural sensitivity training program for all community service providers.

Resource Development
(
#5 – By April 2011, coordinate with existing and/or develop crisis response teams for families within the community.
 Strategies:

	

	

	

	

	

	


Action Plan (action steps)
Objective #1 – By April 2010, increase community involvement in the action team by 30%. (from 11 to 14 members by April)
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #2 – By May 2010, develop and implement cultural sensitivity trainings for all community service providers.
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #3 – By December 2010, develop and implement family strengthening workshops for all community stakeholders.
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #4 – By May 2011, establish a sustainable cultural sensitivity training program for all community service providers.
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Objective #5 – By April 2011, coordinate with existing and/or develop crisis response teams for families within the community.
	Action Step
	Person(s) Responsible
	Date Completed
	Resources Required
	Potential barriers or resistance
	Collaborators

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Input for the Niles/ Evanston Townships Action Team Vision, Mission, and Objectives provided by the following team members:
· Alexander  Mathew, DCFS

· Angelo Militello, JCFS
· Chris Baer, Child Care Network of Evanston
· Joanne Nett, DCFS

· Kathleen Thompson, Response Center  
· Rafael Rivera, YOU Evanston  

· Rochelle Crump, DCFS  
· Tana Paul, Metropolitan Family Services
· Sandra Stumme, Metropolitan Family Services  
· Sol Anderson, City of Evanston
· Vanessa Allen-Graves, Family-Focus[image: image1.png]
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