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Permanency Enhancement 

Community Action Plan Worksheet

SITE:  Springfield—UIS 
COUNTY:  Logan,  Mason, Menard
CONTACT PERSON:  Cince Bowns, Darrell Sisk, Jean Anderson, Ryan Gleason
NOTES:  
Step I: Select the outcome your community seeks to address:

	#
	Selected Outcome 
	Outcome Objective  

	X 1
	Maintain children in the home 
	Decrease the % of youth who enter foster care due to truancy 


	□ 2
	Improve Return Home Permanency Outcomes
	Increase the % of youth who are diverted from foster care due to truancy 



	□ 3
	
	

	□ 4
	
	


Step III: Identify 2-4 Action Steps the Community Group Agrees to Complete that Correspond with the Selected Permanency Outcome 

	Select  2-4 Action Steps (see samples from Part II)
	Who will take action (Lead contact person/ affiliation)?
	Targeted completion date
	Collaborative partners (list names/ organizations)
	Resources available to complete action (e.g. Financial, expert knowledge, political, in-kind resources, manpower) 
	Resources needed to complete action (e.g. Financial, expert knowledge, political, in-kind resources, manpower)
	Follow-up plan to assess progress (e.g. taskforce meetings, completion of progress logs) 

	1. Truant Officer will submit a letter to the parent/guardian after 5, 10, and 18 absences

	Jean Anderson

Darrell Sisk
Ryan Gleason
	08-25-09 ongoing
	· ROE #38 
	· 
	· NA
	· Meeting
· Progress logs

	2. If no improvement an informal truancy hearing will be scheduled within 10 working days
	Jean Anderson

Darrell Sisk

Ryan Gleason
DCFS-Lincoln
	08-25-09 ongoing
	· ROE #38
· DCFS-Lincoln
	· Wrap plans
· LAN 15

· Rural Family Services

· Farm Resource Center
	· ISBE flex funds
	· Meeting

· Progress logs

	3.  After developing and monitoring a [plan if there is no improvement in attendance will schedule another informal truancy hearing 

	Jean Anderson

Darrell Sisk

Ryan Gleason

DCFS-Lincoln
Dan Markwell, ASA
	08-25-09 ongoing
	· ROE #38

· DCFS-Lincoln
· Logan State’s Atty 
	· Possible petition for educational neglect by the parents
	· NA
	· Meeting

· Progress logs

	4.  When attendance has reached 65% or higher and no interventions have worker a petition will be filed in juvenile court 

	Jean Anderson

Darrell Sisk

Ryan Gleason

DCFS-Lincoln

Dan Markwell, ASA
	08-25-09 ongoing
	· ROE #38

· DCFS-Lincoln

· Logan State’s Atty
	· Petition filed 
	· NA
	· Meeting

· Progress logs


2006-2007 school year: 23 truancy hearings total

Referrals made: 
Tutoring
Mentoring
Refer to another agency    withdraw from school
change class schedule
     court 
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Cases could be involved in more that one entity. Of the 3 petitions filed 2 became DCFS cases and 1 was dismissed

2008-2009 school year: 9 truancy hearings total


Referrals made: 
Tutoring
Mentoring
Refer to another agency    withdraw from school
change class schedule 
court 
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Petition filed was withdrawn

2009-2010 school year:   2 truancy hearings total (as of 01-04-10)

Referrals made: 
Tutoring
Mentoring
Refer to another agency     withdraw from school
 change class schedule
court 
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