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June 7, 2013
Dear Conference Participants,

It gives me great pleasure to welcome you to the Illinois Department of Children & Family Services African American Advisory Council’s (AAAC) Twenty-First Annual Conference in partnership with Illinois State University (ISU).  I cannot express in words how appreciative the Council is for this partnership and the tremendous effort put forth by Dr. Doris Houston and Dr. Jeanne Howard to make this event possible. As you are probably aware, the state’s financial situation has resulted in conferences not being funded. We are grateful for the resources provided by ISU that made it possible to continue a 21 year tradition. While the Department could not fund advisory group conferences, staff are supported in attending the event. The commitment and sacrifices made by you to be present today is of major significance to the AAAC and ISU. Thank you for your participation.

This year’s joint conference theme, “Keeping Our Eyes on the Prize: African American Child Well-Being and Family Permanency along with Effective Recruitment and Supports on the Pathway to Permanency for our Children”, is totally about an intensive focus on obtaining much improved outcomes for children. We want to bring all essential aspects associated with acquiring successful permanency to the forefront at this conference. Certainly effective foster home recruitment is one aspect as having stable placements presents a likely increased opportunity to reunify children with their families. We must take advantage of every available resource, support and program at our disposal to give children a chance to have a safe and good quality of life.

As always, we cherish your participation, sharing of knowledge, wisdom and experience that makes this occasion worthwhile to everyone involved. We ask that you please give some words of encouragement to the many workshop presenters and keynote speakers that graciously accepted our request to spend this day with you. They have taken time to come from many places through the state, and for some the nation, to provide some valuable informative information on behalf of children and families.

Peace,

Michael D. Burns
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Jaiya John was born into foster care in the high mountain desert of New Mexico. It was the beginning of a life of Amazing Grace. Latino and Native American essence imprinted his soul like ancient Anasazi rock paintings. As an African American and Native American, his struggle with cultural isolation was a forging fire. Jaiya slowly grew from childhood muteness and private self-destruction into a realization of purpose. As a college teenaged, an encounter with the poet Nikki Giovanni, broke through his shell and silence. Jaiya beheld in Giovanni a powerful example of what it meant to love yourself and to make your life like poetry: a free, unbridled expression of beauty and truth. That night, he wrote his first poem, staining the pages in tears of long desired emotional release.

Soon after, Jaiya’s spirit led him to the Himalayan kingdom of Nepal, where he found a sacred spirit of land, people and heritage. He discovered the fiercely devoted lives of Gandhi and Mother Teresa. Leper colonies, street children, and resilient parents humbled him. Living with a local Lama family and trekking for seven weeks from the jungle of Nepal’s southern border at India to the icy heights of Mount Everest, he glimpsed a vision for human existence. Even in dire material poverty, the people of Nepal exuded warmth, kindness, openness and vital light. Seeking to understand, Jaiya studied Tibetan holistic medicine through private conversation with Nepal’s healers. Their message: “The souls you serve are your teacher. Be their student. Learn their life. Healing has nothing to do with treating symptoms, and everything to do with honoring every single grain of a human life. This is the root. Once you arrive at the root, you may bless the tree.”
Jaiya returned to Lewis & Clark College in Portland, Oregon, and then earned his doctorate degree in social psychology at the University of California, Santa Cruz. Even as a professor at Howard University from 1995 to 1998, the flower of Jaiya’s life purpose was continuing to open. His heart and the spirit had always been drawn to human suffering: the reflection of profound human beauty. In a step of faith, filled with an astounding peace, Jaiya founded his ministry and reason for being: Soul Water Rising, a global human mission. He sits in a sacred circle with youth, and as a speaker has shared soulful time with over a quarter of a million people. Thousands of his books on our human journey have been donated to youth programs and schools worldwide. His life is like poetry.

Workshop 1a: “Keeping our Eyes on the Prize”: Quality Foster Home Recruitment for the Children
Room: AUD 1W
The African American Advisory Council has advocated for foster home recruitment since the 1990’s and was happy to learn of the Department’s establishment of a Foster Home Recruitment Resource Development Unit.  The objective of this workshop is to provide an overview of this unit and how it plans to provide quality, stable foster home placements and resources for youth in care through child-centered, targeted recruitment and supportive planning for placement.  It is likely that quality stable placements can help to expedite the permanency goal of reunification, because case planning can be better coordinated.
Participants will receive specific strategies on how the unit plans to recruit and acquire resources for targeted youth in care.  Additionally, discussion will also include the role of all child welfare staff in the recruitment process.  Participants will have an opportunity to provide input from their experiences that may be of importance to the unit as they move forward with their work.

Presenters: Lisa Massa, Tracy Wolf & Ronald Wynne
Facilitators: Cheryl Dampeer & Marilyn Giles
Workshop 1b: An Anti-Racism Training Model for Illinois Court Personnel
Room: FIRST CON W
This workshop’s objectives is to walk the participants through a dynamic collaboration between the Department of Children and Family Services and the Illinois Judiciary to address racial disparities and disproportionality in the Illinois Child Welfare System.  The result of the collaboration is a one (1) day Racial Equity Curriculum for Judges who preside over abuse/neglect and delinquency courts on understanding systemic and/or institutionalized racism and a model of change to improve permanency outcomes.
Participants will be informed of the convergence of parallel initiatives to address permanency and race by the Model Courts: Courts Catalyzing Change Initiative and the Illinois Department of Children and Family Services: Permanency Enhancement Program Initiative.
Presenters: Robert Blackwell & Terry Solomon
Facilitators: Millie Donelson & Angela Hassell
Workshop 1c: Improving System Responses to African American Males Involved with the Child Welfare System: Characteristics of Successful Engagement Strategies

Room: PR CENTER
This workshop will offer a brief description of some of the challenges facing African American males involved with the foster care system, and review some of the defining characteristics of organizations demonstrating effectiveness in working with this group of young males.
An increasing number of child welfare agencies and organizations are attempting to understand what accounts for the disparity in experiences and outcomes for African American males involved with the child welfare system.  Many of these agencies are similarly trying to identify and implement specific strategies that promote improved outcomes and experiences for this group of young boys and adolescents.  This workshop will describe some of the defining characteristics of organizations that are showing success in their work with young African American males, as well as the engagement strategies that anchor their work.  Included within this review are such characteristics as: a) workforce composition and capacity building; b) understanding of and responsiveness to race and culture; c) understanding of and responsiveness to trauma; and d) agency and organizational accountability systems that focus on demonstrated improved outcomes for youth.

Presenters: Oronde A. Miller
Facilitators: Bremen Campbell & Shirley Barsh
Workshop 1d: Enhancing Permanency and Racial Equity in Child Welfare
Room: PR NORTH
Illinois has been a leader in the nation in innovative practice and policy reforms in child welfare for many years.  One such practice is partnering with communities at the local level to affect change.  The objective of this workshop is to provide an update on how local action teams in communities throughout the state meet, plan and work in partnership with DCFS to improve permanency outcomes and reduce racial disparity and disproportionality in their local communities.  This workshop provides information and dialogue on the role of advocacy and collaboration across systems, organizations and stakeholders to address permanency and racial equity for African American children.
Presenters: Angela Barron-Jeffrey (Moderator), Julie Barbosa, Gloria Pounds, Pat Jacobs & Les Harris
Facilitators: Thomas Jones & Jacqueline Johnson
Workshop 1e: Orientation to the “Get Real” Guide About Getting Your Kids Back
Room: PR SOUTH
This workshop was designed with and will be facilitated by parents who have been through the experience of having their children removed and who did the work to get their children back home.  Facilitators will share how participants can better understand parent’s struggles and take the necessary approach to work in partnership with the child-welfare system in order to increase the probability of achieving timely reunification in which lead to establishing permanency for their children.  Also to be discussed, will be the importance of parents being real and facing the truth regarding their emotions, attitudes, motivation and obstacles to getting their kids back home with them.
This workshop is based on the written resource, “The Parents Get Real Guide to Getting Your Kids Back.”  Participants will be guided through the steps that are crucial to facilitating reunification.  Participants will receive a copy of the guide during the workshop.

Presenters: Kareen Nunnally, Melissa Neely & Greg Cox
Facilitators: Carole Freeman & Diane Cottrell
Workshop 1f: Serving Downstate and Rural Families Through a Lens of Empowerment and Resilience:  
Room: AUD 3E
Participants will learn about unique protective factors and resiliencies that can be tapped into to serve and support diverse families and high-need communities in downstate and rural settings.  Resources to empower ethnically diverse families, single parent households, meth-effected families and families living in poverty will be highlighted.
This workshop is presented in a panel format.  Presenters will discuss their work with Esperanza: Latino Community Services Network (E:LCSN).  The network was established as a collaborative effort between social service providers, business leaders, faith-based leaders and multicultural stakeholders to address the needs of dual language and Spanish speaking families and youth.  Esperanza operates as a model of community empowerment with a goal of enhancing family well-being, resilience and permanency.

Presenters will discuss practice strategies that can be used to improve permanency outcomes for methamphetamine-affected families involved with the child welfare system. This presentation supports the call for child protection workers to utilize the risk and protective factors model, in conjunction with trauma-informed practices, to meet the needs of children from methamphetamine-affected families.  Recommendations for trauma-informed social work practice with methamphetamine and poly-substance affected families will be presented.

Presenters will also discuss their applied research and advocacy work with young mothers living in low-income communities from an empowerment perspective.  Their research uses qualitative methods such as: focused ethnography, life history, mapping/spatial analysis, oral history and archival methods.  Implications for child welfare practice with low income and multicultural women and families will be discussed.

Presenters: Dr. Kathryn Sheridan & Dr. Cynthia Edmonds Cady
Facilitators: Dr. Karen Stipp
PM Workshop Descriptions
Workshop 2a: Creating a Mediation Program for Child Welfare Protection – A Downstate Perspective
Room: AUD 1E
Participants will learn how the 11th Judicial Circuit Court of Illinois developed a child welfare mediation program as a downstate modification of the Cook County Model.  Using volunteers who are trained mediators, this program adapted its approach from the Cook County Model.  This presentation will provide a detailed description of how, over the course of two years, the major stakeholders have come to understand the benefits of mediation, primarily improving permanency planning for children.
Presenters: Judge Kevin Fitzgerald & Judith Sevel, MSW
Facilitators: Vendetta Dennis & Jere Moore
Workshop 2b:  Recruitment and Kin Connection Project: Getting Connected – Staying Connected

Room: AUD 3E
The objective of this workshop is to provide an overview of the Recruitment and Kin Connection Project.  Staff will receive information on relating to practice methods designed to improve permanency outcomes and facilitate active concurrent planning activities.  The Project Specialist will also discuss strategies for recruiting relatives, including engaging family members at the beginning of the child welfare case.
The participants will receive strategic planning ideas that will ensure that relative placements are more stable, family connections are maintained, and permanency goals are achieved.  Participants will also receive information on how to better facilitate current planning activities by ways to interview biological parents.
Presenters: Deborah Saucedo
Facilitators: Jackie Bright
Workshop 2c:  Significant Role Small African American Centered Community-Based Agencies Play in Helping African American Youth Achieve Permanency 
Room: PR CENTER
This is an informative workshop on the value of small African American community based agencies  and the challenges that they encounter in trying to be a quality service provider.  Often times, supports that aid children and families are provided by CBA’s that may not have board based funding sources, yet provide essential culturally competent programming.  These organizations many times have significant knowledge which is pertinent to the well-being of African American children and families.  AA centered CBA’s understand struggles and trauma children and families are experiencing and are not always recognized for their ability to help families overcome their difficulties.  Additionally the challenges of securing and sustaining funding by these organizations so they can continue to support our families can be overwhelming and at times these obstacles are preventable.  
Participants will become informed on the types of supports offered by these agencies that help to keep children with their families.  There may be instances where they may assist with reunification and also help to sustain the family after children return home from substitute placement.  Discussion will also focus on how these agencies can be better utilized and receive more support in their effort to achieve good outcomes for children and families.

Presenters: Tiffany Fincher & Randy S. Sadler
Facilitators: Bremen Campbell & Jacqueline Johnson
Workshop 2d:  A Look Back to Progressively Move Forward
Room: PR NORTH
What better way to learn some aspects of helping youth to achieve permanency than by interacting with individuals that have been involved with child welfare?  This workshop will consist of a panel of former youth in substitute care.  Participants will have an opportunity to receive information on the child welfare system form the perspective of panelists, as they share their stories and experiences.  A moderator will assist in guiding the discussion and participants will be given time to ask questions and dialogue with the presenters.
Participants will gather some insight from the panelists that may lead to self-assessment on how they have worked towards permanency with youth.  The intent is that they will acquire some pointers that will be of much benefit in working with youth going forward.
Presenters: Linda A. Foster (Moderator), Shatrice Stafford & Christine Buckner
Facilitators: Shirley Barsh & Carole Freeman
Workshop 2e:  Taking Permanency to Another Level through the Permanency Achievement Specialist Unit
Room: PR SOUTH
The goal or concept of permanency is essential in case planning and seeking to establish lifetime connections for children.  The establishment of Permanency Achievement Specialist (PAS) positions is the latest addition to the Department’s ongoing efforts to improve permanency outcomes for our children.  The objective of this workshop is to inform participants on the role of PAS.  How will their work help permanency workers achieve permanency workers to achieve permanency goals in a timelier and even expedited manner to prevent children from languishing in substitute care?
Participants will receive information on how the PAS will help to identify and overcome barriers to permanency for those children who have been in care for an extended period of time.  The discussion will include contributing factors to a child’s lengthy stay in care such as placement instability, racial disparity and disproportionality.  Additionally, participants will be made aware of how children are targeted for assistance and the various individuals, programs and entities that the PAS will interact with in order to improve permanency outcomes for children.

Presenters: Julia Camacho de Mónzon, Jacquelyne Crane & John Horwath
Facilitators: Angela Hassel & Carolyn Griggs
Workshop 2f:  Families for Kids Like Ours: Real World Strategies that Engage and Sustain Adoptive Families
Room: FIRST CON W
Participants will learn about the challenges facing adoptive families after adoption, the differences in outcomes for kin, foster and matched adoptive families and current practice that keeps such families – including those whose children have the most serious behavior and emotional problems – stable and connected.
Illinois has been very successful in moving children from foster care to adoption, but how do we assure that the families we help create, remain strong and stable?  This workshop presents research about how families fare after adoption, including differences among kin, foster and matched adoptive families.  Tested and evidence-supported practice strategies that address child and family needs after adoption will be presented.

Presenters: Dr. Jeanne Howard
Facilitators: Millie Donelson & Cheryl Dampeer
MEGA ROUNDTABLE FORUM

(2:30 p.m. – 4:00 p.m.)

Undoing Racial Disparities in Child Welfare: A Community-Centered Approach

Room: BROWN BALLROOM
Dr. Venessa Brown and Dr. Doris Houston will inspire the audience by presenting excerpts and recommendations from their forthcoming book Community-Centered Child Welfare with Multicultural Families. As two social work professors and former practitioners, the authors were inspired by their work with the Illinois Permanency Enhancement Project (PEP) to write a child welfare text and resource book from a community-centered and race-informed perspective. Their book is specifically written for practitioners, policy makers, and students who thirst for a community-centered perspective as they seek to address racial disparities in child welfare. The presenters will offer real world examples of ways to “think outside the box” when serving children and families from diverse backgrounds.

During this session, Oronde Miller will discuss the child welfare field’s growing knowledge about the specific opportunities and strategies for promoting permanency for African American children in foster care. Reflecting on his own experience in foster care, and that of his older brother, Oronde will also highlight the critical importance of keeping siblings connected throughout the permanency planning process.
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