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CWAC Racial Equity Practice Subcommittee Meeting 
MINUTES

DCFS Bloomington Field Office

June 7th, 2016 – 10 am – 1 pm

Co-Conveners: Darrin Holt and Robert Blackwell

Members Present: Elke Hansen, Jacalyn Herbert-Townsend, Kathleen Lutz, Cassandra Rogers-Lampkin, Susan Stephens, Cole Thompson
Not Present: April Curtis, Dennette Derezotes, Karima Douglas, Daniel Fitzgerald, Maria Miller, Jere Murray
I. Check In and Reflections
II. Report on CWAC Meeting – May 12, 2016

III. Establishing the Subcommittee’s Charter and Scope of Work

Possibilities:

Education / Awareness

Expansion and Support

Recruitment

B.H. Core Practice Model and Immersion Sites

         IV. Next Steps
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CWAC: Racial Equity Practice Subcommittee Meeting
NOTES

June 7, 2016

Bloomington Field Office: 401 Brown Street, Bloomington IL.  61701

Page 1:

· Ensure Application of Racial Equity Practice

· Assimilation of the Practice

· That we view the work thru the Racial Equity lens

· Application Across All of Child Welfare:


All Levels: Policy, Admin. Services,  Etc.


All Systems: Courts, Education. other stakeholders
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· Data (What Data?)

· How does the data connect to: Policy/Procedure, the Practice

· Identification of Inequity: 


Training/Education Methods:



Anatomy of Race-Based Inequity



Certification/Sustainability
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· Embedding Equity Principal and Value into Ongoing Training/Policy/Practice (IE: CERAPs, Assessments)

· Reaching All Levels of Staff: Executives, Frontline, Etc.
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· Be Strategic 

· Be Planful

 (How the messages get communicated), (what are the portals)

· Risk Management

· Crisis Avoidance

· Litigation Avoidance

Policy Review/Recommendation

Establish a Policy Review Process: Recommendations submitted and tracked through CWAC


Subcommittee Î


Transformation Teams Î


Action Teams Î
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· RE: Front End


Investigations: Understanding Race/Safety/Poverty


Assessment

· A View of All Data


Local Data


Intensity of Inequity
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· Education/Awareness: Resource Materials

Send Susan Smith Presentations, Send CSSP, Send Permanency Enhancement Project Website

· Connection with Other States:

Social Service Administrators Racial Equity Network Calls

· Demographics: Who is in the System?

Next Meeting: Conference Call (July 6, 2016, 10:00-11:30 AM) 

DCFS Child Welfare Advisory Committee

Sub-Committee Charter -  July 6, 2016
	Committee: 


	CWAC Racial Equity Practice Subcommittee

	Chairpersons:
	Bob Blackwell, DCFS

Darrin Holt, LCFS
	Meeting Schedule:
	Conference Call: 

7/6/16 10:11:30 AM

	Purpose: We are ensuring that Illinois supports a race-informed Child Welfare System by embedding racial equity principles and values into ongoing trainings / practice / policy.



	Responsibilities and Scope of Work

Areas of focus include

1. Assessment 

2. Reaching all levels of staff (executives to frontline) 

3. Strategic planning with Risk Management (crisis / litigation avoidance)
4. Policy Review / Recommendation Process – Subcommittee / Transformation / Action Team
5. Front End and Investigations / Assessment / A view of Data (disproportionate/disparate entry rates, removals, lengths of stay, etc.. Correlations with race / safety / poverty, location)
6. Education Awareness – Resource materials (The Color Blind)
7. Connect with other states (e.g. Center for the Study of Social Policy Reports; Social Service Administrators Racial Equity Network calls)


	Members

DCFS:  Chair Bob Blackwell, Office of Racial Equity Practice

POS Agency:  Chair Darrin Holt, Lutheran Child and Family Services 


	Duration and Time Commitment [UPDATE]

The committee will meet every other month, or when necessary at the call of the committee chairpersons.

Meeting dates, times, and agenda will be set and published in advance. Meetings will generally be no more than 90 minutes.



	Minutes and reports

Documentation of meeting minutes and reports developed by the Committee will be submitted to the Co-Chairs of the CWAC Administration and Finance Committee or his/her designee on a monthly basis.  The DCFS Co-Chairs will be responsible for the preparation and dissemination of the minutes.


	Annual Goals

The Committee will establish annual goals each year.  For CY 2015, the primary focus areas will be:

· Goal 1 – Focusing on the practice of Racial Inequity within DCFS [and the larger Illinois Child Welfare System], we intend to identify, dismantle, then apply fair racial equity with all persons the Department personnel and assigns practice.

· Goal 2 - 

· Goal 3 - 

· Goal 4 –
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